HURON CHASE WELCOME PACKET

INTRODUCTION

The Huron Chase Board of Directors, the Huron Chase co-owners and PASCO Property Management, Inc., welcome you to the community.  Huron Chase residents take pride in their community and are pleased that you have chosen to join our Huron Chase Association membership.

The information included in this welcome packet will help you to understand how the Huron Chase Condominium operates. Items such as service request policies, community rules, pet policies, insurance information and architectural control policy and procedures are covered.  Please take a few moments to review this information.

PASCO Property Management, Inc. is retained by the Association to make living at the Huron Chase Condominium more enjoyable and convenient.  For maintenance service, please call PASCO at (734)677-2727, Monday through Friday, 9:00 a.m. until 5:00 p.m.  To obtain emergency service after business hours, please call the same number, (734)677-2727, and you will be given the phone number to the PASCO answering service.  Please see the Service Information section for detail on making an after business hours emergency call.  

A Board of Directors meeting is held each month at the PASCO office located at 2750 Carpenter Rd., Suite 1, in Ann Arbor.  Your participation would be appreciated.  (Times and dates of the meetings vary due to individual schedules. Please call PASCO if you want to confirm the time and date of the next meeting.)  Board meetings are typically the best time to share ideas and develop an awareness of current Association business.

We know you will be delighted with your new home and we look forward to having you as a member of the Huron Chase community.

Very truly yours,

The Board of Directors

Huron Chase Association
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SERVICE INFORMATION

You should check the Maintenance section of this Welcome Packet to determine if your service need is covered by the Association maintenance program or if it is an individual co-owner responsibility.  If your service need is not covered by the Association maintenance program, you still have the option of calling PASCO.  PASCO can handle many types of individual co-owner responsibility service needs and they will bill  you directly for services which are not covered by the Association maintenance program.

DURING BUSINESS HOURS
PASCO Property Management, Inc. asks that your service requests be submitted by filling out the maintenance request form at www.pascomgmt.com or called into their office at (734)677-2727, Monday through Friday, 9:00 a.m. to 5 p.m. 

EMERGENCY SERVICE AFTER BUSINESS HOURS
For emergency service on evenings and weekends, you can call the PASCO answering service at (734)572-7489.  Tell the operator that you are a Huron Chase resident and explain the nature of your emergency request.  The operator will dispatch a service person to respond to your request.  Maintenance requests will be accepted from any co-owner.  If the unit is rented to another person, PASCO may ask that the renter direct their service request through the unit's owner (lessor).

EXAMPLES OF AFTER BUSINESS HOURS EMERGENCY SERVICE REQUESTS
1.
Main sewer backup

2.
Major water leak (broken pipes etc.)

3.
Broken glass

4.
Fire (The Ann Arbor Fire Department should be called to deal with the actual fire.  PASCO should be notified on an emergency basis if there is any damage which endangers human safety.  If there is no danger to human safety, contact PASCO during normal business hours to discuss service needs.)

5.
Any situation that endangers human safety.

.

MAINTENANCE
The Board of Directors and PASCO Property Management, Inc. is committed to your satisfaction and to maintaining Huron Chase as the premier condominium community of Ann Arbor.  The brief summary information that follows serves as a guide to co-owner and Association responsibilities.  A more comprehensive list can be found in Appendix B.

ITEMS COVERED BY THE ASSOCIATION MAINTENANCE PROGRAM.
· Snow removal  from Boulder Drive, driveways, sidewalks (including wooden walkways leading to front doors).  Decks and patios are not included.

· Roofs and exterior surfaces including painting.  (Including deck railings and privacy fences.  However, deck flooring is the co-owner’s responsibility to maintain.)

· All exterior doors and hardware.

· Electrical repairs  to point of connection (in wall and ceiling wiring,, subfed services and disconnects from the meter running in through common elements).

· Exterior lighting bulbs and photocells.

· Sidewalks (including wooden walkways leading to front doors) and porches.

· Driveway seal coat and maintenance.

· Lawn and landscape maintenance (watering, weeding, fertilizing, trimming, and replacement of dead items).

PLEASE NOTE: Residents will be charged for repairs necessitated by negligence. Example: frozen water pipes caused by lack of heat, windows broken by accident.

ITEMS NOT COVERED BY THE MAINTENANCE PROGRAM
· Tile, vinyl or carpet repairs or replacement.

· Appliance repairs (for example, stove, dishwasher, garbage disposal, furnace).

· Cupboards and cabinets.

· Decks and patios. (It is a co-owner responsibility to perform regular cleaning and sealing of decks.)

· Interior doors and hardware.

· Drywall and ceiling repairs or decoration.

· Faucets, stems, fixtures (exposed plumbing).

· Smoke detectors.

· Toilets, sinks, tubs, showers, vanities.

· Interior caulking.

· Cable television equipment.

· Light fixtures (interior).

· Interior and exterior window and door glass or screen cleaning, repair or replacement.

· Air conditioning equipment.

MAINTENANCE (continued)
If you have any questions regarding maintenance coverage information, please feel free to call PASCO at (734)677-2727.  PASCO has a maintenance service company called Paragon Maintenance Service (734)677-2727.  Paragon can handle maintenance work for which co-owners are individually responsible.

COMMUNITY  INFORMATION
TRASH
Curb Collection is on Wednesdays by the City of Ann Arbor. Place your carts out by the curb. The regulations of the Association require that the trash be set out at the curb no sooner than the evening before pick up. Trash set out the day before or overnight may attract crows, dogs and raccoons in the area. For large pick-up call the Department of Solid Waste at 994-2807.  A fee will be charged.

PARKING
In accordance with the Bylaws, parking is to be primarily in garages.  Additional vehicles may be parked on the driveway in front of your garage.  However, during the winter, vehicles must be removed from the driveways for snow removal.  Parking on Boulder Drive is intended for occasional guests and is not to be used for overnight parking. Boulder Drive is a private road. Therefore, the Association is responsible for enforcement of the speed limit and parking regulations.

VIOLATION NOTICES AND RECOURSE
The Architectural Control Committee of the Board of Directors will make at least monthly inspections of the community. Any violations of the Architectural Controls Policies and Procedures (as reprinted in Appendix A of the Welcome Packet) will be brought to the co-owners attention following procedures established in the Bylaws. The Architectural Controls were established to protect your property values by establishing strict controls on the exterior appearance of all the buildings and grounds to maintain the highest aesthetic standards you should expect from a community of the caliber of Huron Chase. Your cooperation is critical in maintaining the standards.

MODIFICATION REQUESTS  

When considering any modifications to the structure or appearance of the outside of your home (including landscaping) or interior structure, please first review the Architectural Control Policy included in the Welcome Packet.  Included in this Packet is an Application for Alteration/Modification Permit form. Please fill it out and return it to PASCO.  PASCO will submit the request for Board review at a monthly meeting. If you have a question about modifications, please feel free to call PASCO Property Management, Inc.

COMMUNITY INFORMATION (CONTINUED)

ASSESSMENT PAYMENTS
It is very important to the financial integrity of the Association that all bills are paid on time. In order to do that we need your payment by no later than the 5th of the month.  For your convenience, PASCO offers automatic debit service at no additional cost.  Condominium living has many advantages and requires shared responsibilities to realize those advantages.    Please do not place your Board in an awkward situation, or overly burden your Association by failing to pay your assessment in a timely manner.  Please refer to the Bylaws, Article II, Section 3 for specific details on penalty for default.

LEASING AND RENTAL
As a reminder to any co-owner who chooses to lease or rent their home at Huron Chase, the provisions set forth in the Bylaws, Article VI, Section 2 must be adhered to.   Those provisions should be carefully reviewed.  In summary, the provisions state that leasing must be done on not less than  a 6 month term; the co-owner must disclose to the Association the lease form; the lease form must make reference to compliance by the lessee with the Condominium documents; and upon notification of any co-owner delinquency on assessments, the tenant may be requested to pay monthly assessment fees and to deduct that amount from monthly rental payments to the co-owner.  If you have a question about leasing, please feel free to call PASCO Property Management, Inc.

COMMUNITY INFORMATION (CONTINUED)
PET POLICY
Please refer to your copy of the Bylaws in Article VI, Section 5 regarding pets.  No animals shall be maintained by any co-owner unless specifically approved in writing by the Association.

PET REGULATION
1)
All pets must be registered using the "PET REGISTRATION" form as provided by PASCO Management. Please contact PASCO to obtain this form.

2)
All animals shall be confined to the interior of the unit except while on a leash under the owners control.

3)
No pet shall be tied to a tree, shrub, or anything else or in any way staked out on the common element.

4)
No pet shall be permitted to be a nuisance or cause a dangerous condition of any kind. The following will be deemed as such under the provisions of this policy:

a)
Excessive noise from either inside or outside a co-owners unit.

b)
Damage to common or limited common elements, trees, grass, shrubs, etc.

c)
Animal wastes not cleaned up from any common element or exterior elements of the unit.

5)
If a unit is rented, the Co-owner (i.e. absentee owner) of the unit will be held financially responsible for any damage done by the renter’s pet.

6)
No pets over 50 lbs. permitted at the time of taking occupancy.

PET REPORTING PROCEDURES
1)
Any animal running loose on common elements without owner supervision will come under the Ann Arbor City ordinance which states that such animals are to be picked up by Animal Control.  If an animal is running loose, any co-owner can report it by phoning the Ann Arbor Police Department non-emergency number 734-994-2911 and asking for Animal Control.  It may be useful to take a picture of the animal for use as evidence that the animal was loose.

2)
Any incident of biting, etc., involving a person and pet should be reported by the individual involved to an appropriate County or City agency.

3)
Any co-owner or Association personnel may submit a written complaint to management about pets which violate any of the above regulations.  The complaint should include he following information:

a)
Description of the pet

b)
Nature of Complaint

c)
Address of unit where pet lives, if known

d)
Date of incident

A copy of the complaint will be forwarded to the Board of Directors.

COMMUNITY INFORMATION (CONTINUED)

PET FINES AND PENALTIES
1)
The pet complaint procedure will be a written warning for the first violation, $25.00 fine for the second violation and $50.00 for the third violation, $100.00 for the fourth and subsequent violations.

2)
A $25.00 fine will be levied each time maintenance personnel are required to clean up animal waste left by a co-owner’s or renter's pet.

3)
A co-owner is responsible for any tree, grass, or shrub damage due to pet feces in the area of their unit.  The co-owner is responsible for comparable replacement.  If replacement is not arranged within two weeks after complaint is issued, the Association will arrange for replacement and the co-owner will be fined the replacement cost.

Fines are to be paid with the next month's assessment charges.  Interest will accrue on all unpaid fines.

INSURANCE
INSURANCE FOR CONDOMINIUM UNIT OWNERS
As the owner of a condominium you have joined thousands of citizens opting for this exciting and increasingly popular form of community living. You own a piece of the shared community property.  As a member of your condominium association you have the opportunity to participate in protecting the physical and economic health of your investment.  One of the responsibilities you share is insuring your investment.

In buying insurance protection for your condominium unit, you should understand several special coverage features you would not encounter in selecting coverage for a single-family dwelling.  If you have not already done so, please be sure to consult your own insurance agent for assistance in understanding the coverage you need and to obtain that coverage.  Or, if you wish, you may contact PASCO to determine which insurance company and agent the Association is currently using for its insurance obligations and utilize that company/agent.    

MANAGEMENT COMPANY
The Board of Directors of Huron Chase has contracted with PASCO Property Management Inc. to provide professional property management to the Association.  PASCO brings with it a wealth of experience and excellent property management credentials.  Since 1989 PASCO has built a solid reputation for quality service to the properties they manage in the Ann Arbor area. A brief summary of PASCO's comprehensive management program is reproduced below. In addition, please review Appendix C "Standards of Performance" that PASCO  has contractually entered into with the Huron Chase Association.  PASCO's  responsibilities include, but are not limited to, financial reporting, property inspection, administrative duties, maintenance and landscaping supervision as well as regularly meeting with the Board of Directors.

PASCO PROPERTY MANAGEMENT, INC.

Comprehensive Management Program

PASCO Property Management, Inc. specializes in the management of Condominiums, Cooperatives and HOA’s.  It is the goal of PASCO Property Management, Inc. to provide to the Board of Directors and the owners the best management service available in the field of multi-family housing.

Our philosophy on management is to play not only an active role, but a pro-active role in the management of your Community.  Our function is not only to respond to requests, but to identify and offer resolutions to problems before they arise.  Our commitment is to meet the needs of the owners of the property, whether managing for one owner of an individual unit, or the Board of Directors of an entire community.  The policies and procedures established by the owners are the basis of your community and it is our responsibility to implement those policies.  We believe that our experience will help guide and assist the owners in making knowledgeable, economical and timely decisions.

The computer system used by PASCO efficiently handles the day-to-day operations of your community.  Custom application of our system, unique for each community, provides preemptive and responsive management.  The experience PASCO's staff members possess, combined with their interest in condominium and cooperative living assures homeowners of unsurpassed performance in the services provided.  

PASCO assigns a team of highly skilled people to each property.  In order to maintain their skill level, all members actively work to keep informed of current events and laws relevant to the management of Common Interest communities.

         PASCO Property Management, Inc. affiliates itself and is a member of Community Association Institute(CAI) and the United Condominium Owners of Michigan (UCOM).

APPENDIX A

HURON CHASE CONDOMINIUM ASSOCIATION

ARCHITECTURAL CONTROL POLICIES AND PROCEDURES
POLICIES
The Board of Directors is responsible for the approval of alterations and modifications to all Common Elements.  The Condominium Bylaw provisions stated in Article VI, Section 3, contain the general requirements.  They are:

Section 3.   Alterations and Modifications.   No co-owner shall make alterations in exterior appearance or make structural modifications to his unit (including interior walls through or in which there exist easements for support or utilities) or make changes in any of the Common Elements, Limited or General, without the express written approval of the Board of Directors, including, without limitation, exterior painting or the erection of antennas, lights, aerials, flags, awnings, doors, shutters, newspaper holders, mailboxes, basketball backboards or other exterior attachments or modifications.  No Co-owner shall in any way restrict access to any plumbing, water line, water line valves, water meter, sprinkler system valves or any other element that must be accessible to service the Common Elements or any element which affects an Association responsibility in any way. It shall be permissible for Co-owners to cause to be installed television antennas in the attic areas above units; providing, however, that any damage or expense to the Common Elements or to the Association resulting from such installation shall be borne by the co-owner performing or authorizing such installation.  Should access to any facilities of any sort be required, the Association may remove any coverings or attachments of any nature that restrict such access and will have no responsibility for repairing, replacing or reinstalling any materials, whether or not installation thereof has been approved hereunder, that are damaged in the course of gaining such access, nor shall the Association be responsible for monetary damages of any sort arising out of actions taken to gain necessary access.

General

1.
The Board has appointed an Architectural Control Committee to enforce the Board policies and review applications for alterations and modifications.

2.
Alteration and modification requests will be considered only if submitted in accordance with procedures established by the Architectural Control Committee.

3.
These requests shall be acted on in writing within 30 days of receipt.

4.
The initial approval granted by the Board shall constitute only as authority to construct.  Any construction so approved shall be in accordance with the approved request, the municipality building code and shall be subject to their final inspections.

5.
The Board reserves the right to use any authorities granted to it under the Master Deed and Condominium Bylaws as well as any other rights available to enforce these policies and related procedures.

6.
Alterations/modifications made by a co-owner and/or contractor shall be done without expense or liability to the Association. Co-owners shall be responsible for the following but not limited to:

a.
Damage to sod, landscaping, fences, irrigation system, utilities and building exteriors during construction.

b.
Damage to neighboring units both interior and exterior during construction.

c.
Injury to themselves, members of the public and workmen.

d.
Damage to their or neighboring units caused during or after construction as a result of improper construction or a change in drainage.

e.
Maintenance of patios, decks or landscaping installed in accordance with Article IV, Section 3, of the Master Deed.

f.
Removal and/or relocation of any existing structures, landscaping, etc., in connection with said installation.

g.
The subsequent removal of patios, decks or landscaping, as required to allow access to the association, municipality or utility companies for the purpose of carrying on necessary repairs or maintenance.

h.
Removal of construction debris/trash shall be within two days of alteration/modification completion.

7.
Alterations/modifications once started shall be completed in a timely manner, without delay.

8.
The property management company shall act as receiving agent for all alteration and modification problems, concerns, applications, correspondence and refunds of deposit.

Specifics

1.
Approved alterations shall be constructed only within the limited common elements as defined in Exhibit "B" to the Master Deed.

2.
Approved alterations shall not impair the view, privacy and enjoyment of neighboring units.   It will be generally required that:

a.
Decks shall not be attached to or in contact with adjoining condominium unit.

b.
Privacy fences shall be raised and attached to the surface of deck.

c.
Existing grade shall not be changed to result in impaired water drainage for the building (or neighboring building).

d.
Access shall be provided to enable outside utility meters to be read.

e.
The property management company shall be contacted when existing irrigation lines or sprinkler heads are to be moved.

3.
The installation of approved alterations shall not prevent the Association from performing normal maintenance and repair work.

4.     Approved alterations shall be in conformance with the architectural standards of the developer.

a.
Deck finish material shall be western red cedar (#2 construction grade or better) or a composite material such as “Trex”.

b.
Where decks are being installed existing sod will be removed and replaced with 2" of crushed or float stone (pea stone/gravel shall not be acceptable) on visqueen.

c.
Steps will be permitted off approved rear decks, if located within the designated limited common area of said unit (defined in Exhibit B to the Master Deed).

d.
If deck is wood, the flooring may be sealed using a clear wood preservative, as a protective measure.  The exterior railing and/or partition is painted on a regular basis by the association to maintain uniformity with the building.  It is the co-owners responsibility to maintain their deck systems whether it be co-owner or developer installed.

5.
Patio or rear porch/deck speakers shall be prohibited.

6.
Exterior remote keyboards for co-owner's security system shall be prohibited, as well as any exterior sirens, emergency warning lights, etc.

7.
Exterior key or keyless garage door remote switches shall be installed on the garage door side jamb. 

8.
One alarm decal shall be allowed in the front of the home and one alarm decal shall be allowed in the rear of the home.  The decal's size shall not exceed 4 1/2" by 3" and shall be placed in the lower right corner of a door or window.

9.
Window treatment (blinds, drapes, curtains, shutters, etc.) backing shall be white or off-white in color.  Wood window treatments shall be off- white or a natural color of wood.  Clear leaded glass window treatments shall be allowed (no stained glass).

10.
Window reflective film treatment shall be allowed on the inside of windows and doorwalls with prior written approval from the Board of Directors.  Please note: applications directly to glass typically voids any manufacturer's glass warranties.  Low-E glass can also be used as an alternative to film.

11.   Flower plantings shall be allowed in the general common elements if:

a.
Plantings are located in existing mulch beds,

b.
Plantings are compact annual flowers, not exceeding 15" in height at maturity,

c.
Plantings do not interfere with shrub maintenance.

d.
Plantings are co-owner maintained and seasonally removed.

e.
Front courtyard areas, designated as Limited Common Element in Exhibit B to the Master Deed shall be regulated as follows:

1.
Anything installed or placed in a courtyard which extends in height above the developer placed fence will be prohibited without prior Board approval.

2.
No plant material shall grow on or within the fence material.

3.
Up keep and maintenance of co-owner plant material within the courtyard is the responsibility of the co-owner.  If the Board feels the landscaping in a courtyard is not being properly maintained, the Board will take necessary steps to maintain the area and charge the co-owner for maintenance costs incurred.

4.
Special sidewalks within the courtyards are the responsibility of the co-owner to maintain and repair.  Failure to perform maintenance and up keep will result in Board action to remedy and costs will be charged to the co-owner.

13.
Flower pots shall be allowed to be placed in front and side limited common element areas.

a.
Pots shall  be within the color scheme of Huron Chase and with simple design.

b.
Pots shall be well maintained and in good repair by co-owner.

c.
Pots shall be removed by November 1st each year by co-owner. Evergreen potted plants may be left out year round.

14.
Wind chimes and wind socks or similar items shall not be allowed outside the home.

15. 
Bird feeders and bird houses shall be allowed on the rear decks or privacy areas where they will not infringe on neighbors privacy or enjoyment of their privacy area.

16. Front porches (limited common element area) may have furniture placed on them.

17.
Flags  may be displayed by co-owners on their units’ garage door jamb.

a.
Flags shall not exceed 3' x 5' in size.

b.
Flag pole holders shall be cast brass and not larger than 8 inches.

c.
Flag holder shall be mounted on the lx6 garage door jamb trim board closest to the co-owners front door at 65" above the garage floor slab.

d.
Flag poles shall not exceed 72" in length or 3/4" in diameter.

e.
Flags shall be well maintained and in good repair by co-owner.

18.
Storm doors shall be a Model 108 by Trapp in Burgundy color.  Options such as Corner Grills, or insignias shall not be allowed. Please note: Storm doors can cause a heat build up between the storm door and entry door, which can sometimes cause damage to plastic door and glass in door moldings. It is the co-owners responsibility when installing storm doors to protect against heat damage to door parts or replace plastic door part with wood or metal as approved by the Board.

19.
Door knockers and kick plates shall be allowed as follows:

a.
Door knockers and kick plates shall be solid polished brass.

b.
Door knockers shall be Baldwin #0102-US3 Solid Polished Brass.

c.
Kick Plates shall be 8" high and 34" wide with a polished brass finish.

d. Door knockers and kick plates shall be well maintained and kept polished and in good repair by co-owner.

GENERAL POLICIES & HELPFUL INFORMATION

1. Each co-owner shall park his car in the garage space provided therefore and shall park any additional car which he owns in the driveway adjoining his garage space.  Overnight parking on Boulder Dr. is prohibited except as the Board of Directors may make reasonable exceptions thereto from time to time.

2. Vehicles left in driveways after snowfalls may result in areas of the driveway not being cleared of snow.

3. Garage doors are to remain closed when not in use.

4. Disconnect garden hoses in the fall to prevent spigots from freezing and breaking.

5. Turn off units main water supply before leaving on extended trips.

6. Huron Chase participates in the Neighborhood Watch Program.  Ask a Board Member how to become involved.

7. Soliciting is prohibited at Huron Chase.  Please help to enforce this policy for the safety of all co-owners. 

APPENDIX B

HURON CHASE

REPAIR AND MAINTENANCE RESPONSIBILITIES CHART

	
	
ASSOC.
	CO-OWNER

	Air Conditioners
	
	

	
Compressor
	
	X

	
Coil
	
	X

	
Lineset
	
	X

	
Electrical disconnect
	
	X

	
Fuses
	
	X

	
Fan
	
	X

	
Compressor pad
	
	X

	Animal/Bird inside wall (between dry wall & unit frame) or in chimney
	X
	

	Animal/Bird any location other than inside wall or in chimney 
	
	X

	Decks
	
	

	
Concrete slabs
	
	X

	
Deck
	
	X

	
Joist/flooring
	
	X

	
Railing
	
	X

	
Snow removal
	
	X

	Screen Door
	
	X

	Chimney
	
	

	
Birds
	X
	

	
Damaged caps & screens
	X
	

	
Flue pipe cleaning & maintenance
	
	X

	
Leaks
	X
	

	Electrical
	
	

	
Circuit boxes
	
	X

	
Circuits (the wiring within walls)
	X
	

	
Circuit breaker/fuses
	
	X

	
Exterior outlets & fixtures
	X
	

	
Interior outlets & fixtures
	
	X

	
Exterior fixture brass polishing
	X
	

	
Front porch light & bulbs
	X
	

	
Switches
	
	X

	
Thermostats (furnace)
	
	X

	Furnace (includes humidifiers, filters, heat registers, cold air returns)
	
	X

	Intentionallly blank
	
	

	Intentionallly blank
	
	

	Exterior unit doors
	
	

	
Door knobs/handles
	X
	

	
Frame
	X
	

	
Lock
	
	X

	
Outside surface
	X
	

	
Threshold
	X
	

	Foundation walls
	
	

	
Cracks & rod hole leaks
	X
	

	
Drainage
	X
	

	
Leaks (if lower level is finished, owner is responsible for 
removal and replacement of finish material necessary to 
allow repair)
	X
	

	Insect/Rodent infestation
	X
	

	Interior
	
	

	
Cabinets/Shelves
	
	X

	
Ceiling
	
	X

	
Doors
	
	X

	
Floors
	
	X

	Landscaping
	
	

	
Dead plants
	X
	

	
Dead trees
	X
	

	
Courtyard plantings
	
	X

	
Sod & turf
	X
	

	
Trimming, weeding & fertilizing
	X
	

	Irrigation system
	
	

	
System startup & shutdown
	X
	

	
Incorrectly operating or damaged heads
	X
	

	Gutters & downspouts
	
	

	
Cleaning
	X
	

	
Repair & maintenance
	X
	

	Roof ice dams
	
	

	
Clearing of valleys, eaves, gutters of ice
	X
	

	
Repair of damage due to ice dams
	X
	

	Driveways
	
	

	
Repairs
	X
	

	
Seal coating
	X
	

	
Common element utility repair
	X
	

	Intentionallly blank
	
	

	Intentionallly blank
	
	

	Intentionallly blank
	
	

	Intentionallly blank
	
	

	Storm/natural damage
	
	

	
Siding, exterior trim, shingles, shutters, exterior doors or 
any other part of the exterior structure
	X
	

	
Interior walls, pipes, wire, and fixtures and equipment 
within a unit which were furnished as standard items
	X
	

	
Interior damage to co-owner extras and personal property
	
	X

	Animals and Pests
	
	

	
Control
	X
	

	
Damage to siding, exterior trim, shingles, shutters, exterior 
doors or any other part of the exterior structure
	X
	

	
Interior walls, pipes, wire, and fixtures and equipment 
within a unit which were furnished as standard items
	X
	

	
Interior damage to co-owner extras and personal property
	
	X

	Insurance claims for items covered in the Master policy as stated in the Master Deed and Bylaws
	X
	

	Garage overhead doors
	
	

	
Damage by snow or lawn maintenance
	X
	

	
Automatic opener and transmitter
	
	X

	
Damage by vehicles
	
	X

	Telephone lines and jacks
	
	X

	Plumbing
	
	

	
Disposal (beyond trap only)
	
	X

	
Clogged drains
	X
	

	
Leaks - faucet/fixture
	
	X

	
Leaks - interior up to point of connection
	X
	

	
Fixture malfunction
	
	X

	
Pipe malfunction up to point of connection
	X
	

	
Sewer backup
	X
	

	
Toilet
	
	X

	
Toilet seal
	
	X

	
Tub drain gasket
	
	X

	
Water meter
	X
	

	Roofs
	X
	

	Exterior Sliding Glass Doors 
	
	

	
Broken glass
	
	X

	
Caulking (exterior) 
	X
	

	
Frame (exterior)
	X
	

	
Lock & handle
	X
	

	
Seal failure
	
	X

	
Weather stripping
	X
	

	Intentionallly blank
	
	

	Smoke detectors
	
	X

	Walls - Interior
	
	

	
Cracks/Settling
	
	X

	
Drywall popping
	
	X

	
Leaks
	
	X

	
Resident abuse
	
	X

	Water heater

	
	X

	Windows
	
	

	
Broken glass
	
	X

	
Caulking (exterior)
	X
	

	
Exterior frame
	X
	

	
Lock & handle
	X
	

	
Screen
	
	X

	
Seal
	
	X

	
Exterior sills
	X
	

	
Stuck, won’t open
	
	X

	
Weather stripping
	X
	


APPENDIX C

PASCO Property Management, Inc.

STANDARDS OF PERFORMANCE

PASCO Property Management, Inc. is fully committed to providing outstanding service to the communities it manages.  As a gauge by which to measure that service the following list of performance standards has been developed.

The management of property is a complex business with widely differing circumstances requiring widely different responses.  While we cannot guarantee that these standards will be appropriate 100% of the time, we will guarantee that the overall focus and direction of our management will approach and hopefully exceed these standards.

1.
Monthly statements of income and expense will be sent to the Board at least 5 days prior to the Board meeting which is estimated to be around the 20th of the month.

2.
Budget preparation is done in cooperation with a Board Budget Committee and generally starts on, or about, October 1st.

3.
With regards to maintenance requests, PASCO will respond to non-emergency requests within a reasonable time frame generally not to exceed 24 hours.  All phone calls will be returned.  Owners will be informed of delays on anything that a date was quoted on.  PASCO will develop a neat and orderly system to keep owners informed of progress on requested service.  The Board will be provided with a monthly report of repairs and service requests by co-owners with a status report of progress to be included in the monthly Board meeting packet.

4. 
Service time for completion of maintenance projects varies greatly depending upon lead time, time of year, and the type of outside contractor needed.  While we cannot guarantee the response time of any particular contractor, we will guarantee that for any proposed work we will contact for bid the required number of contractors within 10 days time.

5.
After hours emergency phone calls will be responded to within one hour with actual repair/service time dependent upon the nature of the emergency.

6.  
The community property manager will visit the property on an average of once per week.  Obviously there will be occasions where more or less visits are required.  We are always available depending upon the needs of the community.  The property manager will note and schedule required repairs and work needed as found on the periodic visit.

PASCO Property Management, Inc.

STANDARDS OF PERFORMANCE (continued)
7.
Payment of association invoices will be made in a timely manner (bills are paid twice a month) with all appropriate discounts taken, provided the association has the funds in its account to pay said bills.

8.
Notices to delinquent co-owners will be sent by the 20th day of each month.

9.
PASCO will conduct all co-owners communications in a friendly, thorough and courteous and professional manner.  In doing so PASCO will maintain a detailed file on each co-owner, including all correspondence, work requests, architectural requests, delinquency and violation notices.   These files will be neat and organized and available to the Board upon request.

10.
At the Board's request PASCO will performed detailed walk through of the community listing landscaping requirements with follow-up by PASCO for completion at no additional cost.

11.
PASCO will monitor and invest all reserve and escrow monies into interest bearing accounts and investments as directed by the Board in compliance with Association documentation.

12.
PASCO will send out Welcome Packages to co-owners within 5 days of notification of a co-owner move-in by the Developer.  The Welcome Package will include this contract addendum explaining performance standards.

13.
PASCO will supply the Board with drafts of newsletters for approval one month prior to release for publish and mailing.  It shall be the responsibility of the association to provide the information for the newsletter.

14.
PASCO shall send Board members minutes of each meeting within one week of the meeting date.  The minutes to be taken by a PASCO staff person and paid for by the association.

If you have any questions regarding any of the above, or if you feel for any reason the above standards have not been met, we encourage you to contact the property manager of your community, or Christopher S. Fortier, President of PASCO Property Management, Inc.

HURON CHASE CONDOMINIUM ASSOCIATION

Application for Alteration/Modification Permit
Application Number.



I hereby apply for permission to make the following alterations in or around my residence.

I acknowledge receipt of Architectural Control Policies and Procedures, have reviewed them and accept them in total.

I hereby certify that this work will be performed in accordance with all applicable state and local codes and regulations, and in accordance with all Association Policies and Procedures.  A $100.00 Cash Bond is due with this request made payable to: Huron Chase Condominium Association.

Co-Owner Name (s)







Unit


Address











Phone







Contractor's Name










Address











Phone






Check#



Bank








Signature Co-Owner




Signature Contractor

Date






Date

p. 15 of 23
03/2004

