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Center for Professional Center for Professional 
Development & Development & 
Mentoring  Mentoring  

Nursing Career DevelopmentNursing Career Development

University of Michigan Health System University of Michigan Health System 
Nursing AdministrationNursing Administration

How-To Manual

Welcome to this on-line flash presentation. My name is Marietta Van Buhler and I am the Program Manager 
and developer of the Center for Professional Development & Mentoring.  To advance through this 
presentation, click on the forward arrow at the bottom of the flash viewer when you are ready to proceed to 
the next slide.
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Who We Are & How Did Who We Are & How Did 
We Get HereWe Get Here

Review CPDM module on websiteReview CPDM module on website
www.RNCareerDevelopment.com/CPDwww.RNCareerDevelopment.com/CPD
Mflash.htmMflash.htm

If you have not yet had the opportunity to view the Flash module we developed to advertise our center, this 
may be a good time to do so as it gives a good comprehensive view of what exactly was developed under our 
HRSA funded initiative and serves to frame the content in this How-To manual.  (If you click on the link - you 
will be able to see the 3 minutes module).  
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Power of OnePower of One

HRSA Grant HRSA Grant –– Nurse Education, Practice Nurse Education, Practice 
and Retention: Career Ladderand Retention: Career Ladder

Awarded :  July 1, 2005 – June 30, 2008
$708,000
PI: Margaret Calarco, PhD, RN - Sr. Associate Director for Patient 

Care Services & Chief of Nursing Services & Associate Dean 
for Clinical Affairs, School of Nursing.

Collaborative grant between UMHS and School of Nursing
Established to impact Nursing Professional Development  
through advanced education and professional development
assistance.

In 2005, Dr. Margaret Calarco of the University of Michigan Health System was awarded a grant from the 
Health Resources and Services Administration, Department of Health and Human Services.
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Scope & MissionScope & Mission

To develop a fullTo develop a full--service career center service career center 
including:including:
–– officeoffice
–– assessment toolsassessment tools
–– career coachingcareer coaching
–– virtual services, (website)virtual services, (website)

Grant driven, nursing community (unique Grant driven, nursing community (unique 
challenges)challenges)

There were many components of the funded grant; one of the primary objectives was to develop a Center for 
Professional Development & Mentoring.  The following slides will take you through the process we embarked 
on in setting up our department and opening our doors.  Our grant audience included: University of Michigan 
Health System, (UMHS), UofM SoN students, as well as those considering nursing as a career and those 
looking to re-enter the field of Nursing after an extended absence -- With this broad of a scope in our 
audience we had some challenges regarding a full range of appropriate services and ways in wich to provide 
access to our center.
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Time lineTime line

First year First year -- planningplanning

Second year Second year -- operationaloperational

Third year Third year -- program enhancement and program enhancement and 
assessmentassessment

Our grant was funded for three years and the activities of developing and rolling out the program roughly fell 
into the time-line listed above.
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CostsCosts

Difficult to pinpoint as facilities Difficult to pinpoint as facilities 
were provided by grant recipient as were provided by grant recipient as 
a condition of grant award.  a condition of grant award.  

Outside of associated facilities, Outside of associated facilities, 
labor is the largest costlabor is the largest cost

It may be a point of interest to consider the total cost of launching such a venture as the CPDM, howerver, not 
all costs can be accounted for as items such as the actual facility were provided by the institution as a 
condition of the grant award.  The largest cost is in labor, and in a bare bones approach -- it would be a good 
estimate to plan on 1 - 1.5 FTE for the daily operation of such a center.
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ComponentsComponents

Identify scope and missionIdentify scope and mission
Facilities & equipmentFacilities & equipment
ImageImage
StaffingStaffing
Tools, (program and administration)Tools, (program and administration)
Process & proceduresProcess & procedures
Developing program contentDeveloping program content
Develop websiteDevelop website
Marketing & communicationsMarketing & communications
Assessment & lessons learnedAssessment & lessons learned

The following slides will take you through the progression of development outlined above.
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Mission StatementMission Statement

It's all about connecting the It's all about connecting the 
possibilities in the dynamic possibilities in the dynamic 
profession of Nursing to fit profession of Nursing to fit 
your unique interests and your unique interests and 
goals as you navigate the goals as you navigate the 
stages of your careerstages of your career

Our fist task was to settle upon a mission statement as it would serve to drive many or our later decisions.
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Facilities & EquipmentFacilities & Equipment

Space provided by Nursing AdministrationSpace provided by Nursing Administration

Site reSite re--modeledmodeled
Office equipment:Office equipment:
–– 4 computer & 1 printer ($44 computer & 1 printer ($4--5k)5k)
–– Conference tableConference table
–– Moveable periodical rack/brochure Moveable periodical rack/brochure 

pockets ($600)pockets ($600)
–– Open/Close sign ($50)Open/Close sign ($50)
–– Portable sign (dual purpose to identify Portable sign (dual purpose to identify 

our center when offour center when off--site) ($200)site) ($200)
–– Brochure and business card holders Brochure and business card holders 

($500)($500)

Where possible, estimates for cost have been included.
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Inside of CPDM Office Inside of CPDM Office –– 66thth floor NIB floor NIB 
before renovation 2/2006before renovation 2/2006

Computer workork station area

Career Coach OfficeCareer Coach Office

This was the facility that we were given in order to open out center.  The front window area served as a good 
open access point and furthered our mission to be approachable. We wanted to encourage walk-in candidates 
as well as scheduled appointments.
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Here is a copy of the schematic we developed as we were identifying the location of service areas.  Our use of 
moveable brochure racks and signage helped us allocate space on an as need basis, the intent being for the 
possibility of training classes.  The office to the right had a closed door which was necessary in order to 
maintain privacy for career assessment and coaching appointments.
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CPDM OfficeCPDM Office

Room 6B04

Here is an outside view of our remodeled site.  The posters in the back were borrowed from an advertising 
campaign developed by the Recruitment & Retention department.  These posters served to facilitate the 
concept of our nurses seeing themselves within our department.  We chose a variety of practice environments 
as well as gender, age and ethnic representations to be as inclusive as possible for our potential candidates.
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After renovation: 

• Computer work station

• Career coach office 

• Outside signage

We developed a small computer work-station for those who could not find time on the job or at home to 
explore relevant information about nursing career tracks.  This also served as a station in which resumes could 
be worked on.  In the larger picture the moveable brochure rack is on the back wall and houses nursing 
periodicals -- many of which were donated by our nursing professionals, (a good example of recycling while 
maintaining costs).  In the far back is a view of the coaching office with our coach preparing for an 
appointment.  The outside view demonstrates the signs that helped communicate the purpose and mission of 
our center.  The tall blue sign had a dual purpose for “road-trips” in which we could set up a satellite office to 
advertise our services in various parts of our hospital enviornment or for use at career fairs and classroom 
demonstrations.
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ImageImage

Challenge perhaps unique to scope Challenge perhaps unique to scope ––
needed to communicate needed to communicate ““lifelife--timetime”” of of 
career servicescareer services

Change career without leaving Change career without leaving 
professionprofession

Developed Developed ““itit”” campaign campaign –– became became 
part of signage, brochure and web site part of signage, brochure and web site 
designdesign

The signs viewed in the previous slide were the outcome of planned image.  We had a challenge in that we 
had a wide scope in terms of our audience and we needed to communicate a yet familiar concept of a “life-
time” approach to career planning.  We also were focusing on our retention focus of our grant and needed to 
communicate the concept that one could change their career without leaving the profession -- this is in light of 
the surmounting need for educational positions in the future -- which may be impacted with those who chose 
to leave the profession all together, perhaps due to not realizing how they may be able to re-tool their nursing 
career when facing burnout in their current position.

We developed the “it” campaign that became a strong part of all of our signs, brochure, and our web site 
branding.
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Image ProductsImage Products

Flags Flags –– subtle messaging ($50)subtle messaging ($50)
Banner Banner –– message message ““about your careerabout your career””
($200)($200)
Message repeated in website header bar Message repeated in website header bar 
and in brochure ($300/1 year)and in brochure ($300/1 year)

Here you can see the flags that were designed to create a sense of excitement and to emphasize the cycles of 
career planning assessment carried by the following “it” statements: Create It, Plan it, Develop It, Master 
It, Evaluate It, Recharge It, Connect It, Share It and Teach It.
The “it” concept was further carried in our large moveable sign in which we emphasized “It’s about Your 
Career”
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Image Product Image Product 
DevelopmentDevelopment

BrochureBrochure

To view the full brochure, click on the link within the slide or visit our website to download this and other 
relevant outcomes/products of our grant: www.RNCareerDevelopment.com
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Image Product Image Product 
DevelopmentDevelopment

Banner Banner 

Here is a larger view of our moveable sign.  We wanted to keep this simple so that it would be easy to read 
from a distance as this also served as a way marker of both our site -- or if we were in a large arena such as a 
Career Fair.

University of Michigan Health System - Nursing Administration Marietta Van Buhler 2008 Supported in part through a federal grant HRSA #D65HP05254



18

Staffing & TrainingStaffing & Training

Career Coach, (PT)Career Coach, (PT)
Program Coordinator/ReceptionistProgram Coordinator/Receptionist
Program Manager (PT)Program Manager (PT)
Initial visit and miniInitial visit and mini--training session training session 
provided by the Career Centerprovided by the Career Center

Trained on privacy and compliance issuesTrained on privacy and compliance issues

It was decided to operate our department Monday through Friday with a full-time front counter position, and a 
part-time Career Coach.  There was also the need for program development and overall management that 
took approximately two years at a part-time capacity.  Once programs were developed and the staff fully
trained, the need for ongoing program management should be re-assessed.  

Our early focus was to bring newly hired staff up to speed in terms of understanding career development 
methods, approaches and philosophies as well as the inherent privacy and compliance issues created by the 
collection and storing of individual’s personal career development initiatives. 
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Service MottoService Motto

To provide ease of use of CPDM services in To provide ease of use of CPDM services in 
recognition of the effort that a visitor will recognition of the effort that a visitor will 
make to utilize services and to ensure make to utilize services and to ensure 
confidentially/privacy out of respect for the confidentially/privacy out of respect for the 
personal nature of the interactions that our personal nature of the interactions that our 
visitors will be entrusting our department visitors will be entrusting our department 
with.with.

A service motto was the first order of business in orienting our staff.  Not unlike the importance of developing 
our mission statement -- this served to orient and guide staffing functions and service expectations - as well as 
this served to become part of our communication to potential candidates as a way of engaging trust in our 
department -- a critical component when one embarks on very personal journeys such as is common with 
career exploration and professional development.
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Our front counter person is assisting a walk-in candidate by providing them with an overview of services 
available and a brief explanation on how to capitalize on the resources within the center, such as the computer 
station or the professional library.  This counter person may also point out documents and other handouts 
available on the wall next to the computer station.
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Program Tools & Program Tools & 
ResourcesResources

SelfSelf--assessment tool (license)assessment tool (license)
Developed onDeveloped on--line modules to deliver tool line modules to deliver tool 
Copied tool to CDCopied tool to CD’’s and built workbook s and built workbook 
packets for distributionpackets for distribution
Purchased small collection of booksPurchased small collection of books
Asked for periodical donations from nursing Asked for periodical donations from nursing 
professionalsprofessionals

The resources that were needed to operationalize the center around software tools and educational products.  
We searched and assessed tools and resources that would best meet the needs of our varied grant population.  
Additionally we sought office management tools that would allow us to coordinate our candidate data base 
and to secure confidential information.  Other resources secured for our newly developed center included a 
small collection of books as well as professional nursing based magazines, newsletters and articles.
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CareeRxel CareeRxel –– Self Self 
assessment toolassessment tool

11--2 hour module2 hour module
Available via CD or Available via CD or 
onon--line line 
Workbook componentWorkbook component
Generally required for Generally required for 
career coaching career coaching 
appointmentappointment

The corner stone of any career development process is the use of a self-assessment tool.  Given that our 
career coach was first and foremost an experienced nurse from the field and not a career development 
professional, our choice of a tool was to include some of the basic concepts of career counseling via our self-
assessment module.  At the time, Sigma Theta Tau had a product developed initially as a stand alone product 
that incorporated career counseling concepts combined with the process for self-assessment specifically for 
the nursing profession.  We were able to purchase a limited license for the duration of our grant that allowed 
us to distribute the assessment module via a CD and a workbook. Because we were working with a limited 
staffing of our career coach function -- we initially required the completion of this product which resulted in 
the development of a career plan.  This allowed the subsequent appointment time to be focused on 
assessment of the plan and steps for initiating action items. 
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Administration Tools  Administration Tools  --
Candidate FilesCandidate Files

Resumate (database tracking system) Resumate (database tracking system) 

Customized to fit needsCustomized to fit needs

Primary benefit Primary benefit -- open memo fields for open memo fields for 
coaching appointment notes and career plan coaching appointment notes and career plan 
trackingtracking

For our candidate database tracking tool we secured a recruitment product that offered an easy way to 
develop candidate files based on a current or recent resume.  This product was ideal on several fronts, it was 
a very cost effective compared to similar products.  It also provided an easy method for customization and the 
primary benefit was the use of searchable and open memo fields which allowed our career coach to  input 
appointment outcomes and goals without any limitations on the amount of notes added.
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File TrackingFile Tracking

Candidate & Mentor databaseCandidate & Mentor database
PurposePurpose
–– MetricsMetrics
–– TrackingTracking
–– Mentor matchingMentor matching
–– Report generationReport generation

How it worksHow it works
–– Electronic resume from candidate opens fileElectronic resume from candidate opens file

The primary components of this product satisfied our need for file tracking and professional development file 
building, as well as the tracking of grant metrics.  Additional features allowed us an easy way to communicate 
via e-mail group lists to our candidates.
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File TrackingFile Tracking

Candidate Record

This is a brief view how a candidate record would look.  
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File TrackingFile Tracking

Candidate 
Memo

Development 
Tracking

Also stores candidates resume and this demonstrates the open memo field area for each candidate file.
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File TrackingFile Tracking

Candidate or Mentor Database List

Ability to conduct a “keyword” search for matching purposes

We can search our database on a variety of parameters, (customizable interface), which proved helpful when 
trying to identify skill sets for mentor matches, amongst other needs for quickly identifying target groups.
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Administration Tools Administration Tools ––
Web SiteWeb Site

6 website domain names: (block names)6 website domain names: (block names)

Web server space (grant required)Web server space (grant required)

Web tracking service for metric acquisitionWeb tracking service for metric acquisition

In order to develop our web presence we secured a block of names, (NursingCareerDevelopment.com, 
RNCareerDevelopment.com, NurseCareerDevelopment.com), as this was part of our image building 
and branding initiatives.  Due to the need of making our grant outcomes accessible to the greater health care 
community, we also needed to secure web hosting services that were accessible by all.  A web tracking service 
was also acquired so that we could track use and regional location of visitors for grant metrics.
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Web site Web site ––Tracking/count software for Tracking/count software for 
metricsmetrics

Web Site ToolsWeb Site Tools

This is a screen shot of the service used for web traffic: 123Stat.com.  This service is useful in demonstrating 
the need/delivery of service and ensured that the site was fully functional, (we received an e-mail if and when 
the site was down). 
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Web site Web site ––
Tracking/count Tracking/count 
software for software for 
metricsmetrics

Web Site ToolsWeb Site Tools
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Administration Tools Administration Tools ––
Marketing & AssessmentMarketing & Assessment

Adobe Ovation Adobe Ovation 

Adobe CaptivateAdobe Captivate

Adobe Adobe DreamWeaverDreamWeaver

Survey Monkey (annual subscription)Survey Monkey (annual subscription)

Additional products secured were primarily for the development of marketing and communication products.  
We also secured a subscription to Survey Monkey so that we could conduct customer satisfaction surveys to 
assess the impact of the center and program offerings.
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Process & ProceduresProcess & Procedures

Departmental Departmental formsforms (next slide illustrates) with (next slide illustrates) with 
privacy statements for walkprivacy statements for walk--in and scheduled in and scheduled 
appointmentsappointments

Setting up databases with guarantees for restricted Setting up databases with guarantees for restricted 
accessaccess

Developed departmental procedure manual for Developed departmental procedure manual for 
office opening, closing, candidate processing, office opening, closing, candidate processing, 
security of resources, standards of office coverage, security of resources, standards of office coverage, 
etc.etc.

In developing our processes, a number of manuals and forms were created.  You can click on the link above to 
see an example, (this link is also available on our website: www.RNCareerDevelopment.com). These 
forms ensured a standard of candidate processing for needed grant metrics as well as assisted in the 
confidentiality commitments we made in our service motto statement. 
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Candidate Candidate 
Appointment Appointment 
FormForm 

Center for Professional Development & Mentoring 
Coaching Appointment 

 
Your privacy and confidentiality is a matter we take seriously.  We collect the following information for your professional development file.   We have 
departmental safeguards; only trained staff within CPDM have access to our secure database.  We will confirm your contact information with what we have 
currently and update our database accordingly.  On occasion we may contact you with department updates, information relevant to your professional 
development file, or to survey you for customer satisfaction.   We use information collected within the CPDM for aggregate data reporting, (never 
individually identifiable), to the grant under which this initiative is currently funded, (see below), and to grantee management.  We do not share your file or 
information about you with any other UMHS department or institution unless it is at your request or as required by law. 
 
 

 
Name:          Date: 
 
Address: 
 
 
 
 
Phone: 
 
E-mail: 
 
How did you hear of us? 
 
Reason for appointment: 
 
Please  check one: 

□ UMHS Nurse     □ Student Nurse - UM School of Nursing 
□ other □ Student Nurse - other 

 

 
We collect the following information to better identify our client population for appropriate future program planning.  This is not a required for your 
appointment and is completely voluntary.  We will use aggregate data to report annually the population served within the CPDM, but  at no time will this 
data be presented or identifiable by the individual  

 

Age (please check appropriate range): 

□18 – 20     □41 – 50 
□21 – 25 □51 – 60 
□26 - 30 □61 - 70 
□31 – 40 □other 

Cultural/Ethnic background:  
 

 

The Center for Professional Development & Mentorship is supported in part through a federal grant from the Health Resources and Services Administration 
(HRSA), DHHS.  Grant#: D65HP05254 2005-2008,  Margaret Calarco, Ph.D., RN - Principal Investigator 

A more visible copy of this document is available on our web site: www.RNCareerDevelopment.com .
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Candidate ProcessCandidate Process

1.1. Call to make appointment or register onCall to make appointment or register on--lineline

2.2. Candidate eligibility is validated, (based on grant): Candidate eligibility is validated, (based on grant): 
–– Student nurseStudent nurse
–– UMHS nurseUMHS nurse
–– Or those considering becoming a nurse or returning to Or those considering becoming a nurse or returning to 

the field of nursingthe field of nursing

3.3. Send resume electronically to create tracking fileSend resume electronically to create tracking file

4.4. Directed to CareeRxelDirected to CareeRxel
–– Available onAvailable on--line via MLearning line via MLearning --oror--
–– CD mailed or available for pickCD mailed or available for pick--upup

For the most part, the following steps ensured candidate eligibility and pre-information gathering in order to 
maximize a candidates use and and maximum benefit from the center.  
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Candidate ProcessCandidate Process

5.5. Bring results of CareeRxel selfBring results of CareeRxel self--assessment to assessment to 
appointmentappointment

6.6. Fill out appointment form (gather grant metrics Fill out appointment form (gather grant metrics 
and use to update candidate file if necessary with and use to update candidate file if necessary with 
changed contact information)changed contact information)

7.7. Career plan developed and recorded in Resumate Career plan developed and recorded in Resumate 
by Career coach (Professional Development File by Career coach (Professional Development File ––
PDFilePDFile))

8.8. Additional services determined based on needAdditional services determined based on need
–– Mentoring program, Nurse Shadow,  EducationalMentoring program, Nurse Shadow,  Educational

attainment considerations, etc.attainment considerations, etc.

Steps #7 and #8 were the culmination of what we set out to do initially in our grant -- that being the 
development of concrete candidate goals and objectives followed up with a trackable plan of action and the 
integration of services best suited for goal acquisition.
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Program DevelopmentProgram Development

Career CoachingCareer Coaching
Mentoring ProgramMentoring Program
Other servicesOther services

Time was spend in developing the training component for our career coach so as to offer a full-service career 
center.  This established career coaching goals and boundaries. A mentor program also needed development 
as outlined in the grant narrative.

University of Michigan Health System - Nursing Administration Marietta Van Buhler 2008 Supported in part through a federal grant HRSA #D65HP05254



37

Career CoachingCareer Coaching

Career coach trained on basics of career assessment Career coach trained on basics of career assessment 
and planning including mechanics of resume writing and planning including mechanics of resume writing 

Career coach is trained on confidentiality compliance Career coach is trained on confidentiality compliance 
and appropriate methods of personal information and appropriate methods of personal information 
gathering and storing (no S.S. #s, fact based gathering and storing (no S.S. #s, fact based 
statements, etc.)statements, etc.)

Career coach is advised where to refer a candidate Career coach is advised where to refer a candidate 
when the needs exceed the boundaries of career when the needs exceed the boundaries of career 
coaching.coaching.

Candidate can call or utilize an onCandidate can call or utilize an on--line appointment line appointment 
request form request form 
(extended office hours available as are phone and (extended office hours available as are phone and 

onon--line consultations)line consultations)

Utilizing our mission statement as a compass in developing the parameters of our career coaching service the 
above components were developed and subsequent staff members were trained.  
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Career CoachingCareer Coaching

Coach validates candidate eligibility (based on grant Coach validates candidate eligibility (based on grant 
eligibility eligibility -- student, UMHS nurse, or other) student, UMHS nurse, or other) 

Candidate file is created with candidate resume and Candidate file is created with candidate resume and 
appointment formappointment form

Career Coach can review:Career Coach can review:
–– CareeRxel results / Career plansCareeRxel results / Career plans
–– Resume Resume 
–– Assess for additional career services Assess for additional career services 

Record goals in memo section of candidate file Record goals in memo section of candidate file -- use use 
to track development and to make shadow or to track development and to make shadow or 
mentor placements if appropriatementor placements if appropriate

Career Coach can also provide site visits (units, Career Coach can also provide site visits (units, 
classrooms)classrooms)

More parameters of the career coach function.
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Mentoring ProgramMentoring Program

Developed based on 11 point mentor Developed based on 11 point mentor 
modelmodel

Recruit mentors via a Recruit mentors via a ‘‘call to mentorcall to mentor’’

Mentors apply or are nominated onMentors apply or are nominated on--line line 
(self(self--identify areas of interest or specialty identify areas of interest or specialty 
areas)areas)

Mentor training 1/2 day (3 Mentor training 1/2 day (3 CEsCEs))

Mentors required to take an onMentors required to take an on--line line 
cultural competency module before being cultural competency module before being 
matchedmatched

Here is a brief description of the components that went into the development of our mentoring 
program, (more information is available on our website www.RNCareerDevelopment.com under 
the Mentoring Program tab).
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Mentoring ProgramMentoring Program

Mentor/Mentee matching coordinated by Mentor/Mentee matching coordinated by 
Career Coach based on unique needs and Career Coach based on unique needs and 
interests developed in career action planinterests developed in career action plan

Mentoring Statement of Understanding is Mentoring Statement of Understanding is 
mutually filled out by mentor and mentee mutually filled out by mentor and mentee 
and reviewed by Career Coach and reviewed by Career Coach -- this this 
establishes the goals and boundaries of establishes the goals and boundaries of 
the relationship and is utilized to assess the relationship and is utilized to assess 
progress towards goals.progress towards goals.

This describes how the developed mentoring program was integrated by the career coach as a 
potential outcome of a career coaching appointment and the development of a candidate’s goal 
statement.
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Other Services / Other Services / 
ResourcesResources

Shadow a nurse Shadow a nurse 

Computer work station Computer work station 
for onfor on--line career line career 
researchresearch

Resource libraryResource library

Referrals to support Referrals to support 
servicesservices
–– Educational planningEducational planning
–– ResearchResearch
–– PublishingPublishing
–– Work/Life balanceWork/Life balance

Other services were also offered as needed based on the outcome of a coaching appointment.
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Web SiteWeb Site

The website serves two purposes: 1). marketing and communication of who we were, were we were located 
and how to use our services as well as: 2). service distribution as we sought to have all of our services 
available 24/7 via a web interface.  Again, this fulfilled our service motto of ‘ease of use’.

Briefly, the components of the web site included: 

•Our mission statement

•First page, map staff, location,

•Brochure PDF

•Links , (services, resources, mentoring program registration, appointment request)

•Cover on-line appointment registration

•Preview mentor section

University of Michigan Health System - Nursing Administration Marietta Van Buhler 2008 Supported in part through a federal grant HRSA #D65HP05254



43

Marketing & Marketing & 
CommunicationsCommunications

Press releasesPress releases

Outreach Outreach –– presentationspresentations

Educational modulesEducational modules
–– To explain career development modelTo explain career development model
–– Navigate web siteNavigate web site
–– Mentor trainingMentor training
–– Resume writing and Interviewing tipsResume writing and Interviewing tips
–– Special interest populations (career changers, Special interest populations (career changers, 

etc )etc.)

A number of marketing and communication initiatives were developed in addition to the web site.  
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AssessmentAssessment

SurveysSurveys
MetricsMetrics
Lessons learnedLessons learned

We utilized a customer survey to assess elements of the development of our career center and as a way of 
developing further a ‘needs assessment’ for the continuation of such a center.  The analysis of our metrics and 
outcomes as well as ‘lessons learned’ will be available on our website: www.RNCareerDevelopment.com
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Year 2006 2007 2008
N 1337 496

Education Level
Diploma 9.20% 14.11%
A.D.N. 39.12% 37.30%
BSN 59.24% 56.05%
MSN 8.90% 14.11%
PHD 0.22% 1.01%
Other 11.44% 13.31%

Summary of other - specified Ed Level 2007 other'!A1
Current Educational Pursuits (degree based)

Currently enrolled in degree program 10.95% 12.40%
A.D.N. 0.53% 0.21%
BSN 5.44% 5.58%
MSN 4.08% 5.99%
PHD 0.23% 0.83%
Other 0.98% 0.83%

Summary of other - specified Other Ed Pursuits 2007'!A1
Plan to enroll next 2 years 29.52% 32.87%

Advanced Specialized Training (non-degree based)
Completed in past 3 years NA 12.70%
Currently enrolled NA 4.44%
Plan to enroll w/in 1 year NA 18.55%

Specifiy Training or Certification Specialized Train or Cert 2007'!A
Academic Career/Professional Development Based Instruction

Taken career educ course as part of academ 27.93% 24.84%
Year Mean 1997.588 1998.736
Year Median 2001 2001
Year Mode 2005 2006

Use of Community or College Career Center/Services
Utilized College or Community Career Center 27.61% 22.37%

Year Mean 1997.401 1996.182
Year Median 2000 1997
Year Mode 2005 2005

Resume writing 43.13% 36.21%
Interviewing skills 28.30% 21.55%
Career research (Internet, library, or resourc 49.87% 57.76%
Career/job fair 60.38% 43.10%
Counseling appointment 25.61% 38.79%
Self-assessment tools 32.88% 42.24%

Use of Employer Based Career Services/Professional Development
Utilized Employer provided prof. dev. Or care 19.50% 23.14%

Year Mean 2002.179 2004.71
Year Median 2005 2006
Year Mode 2005 2006

Faculty Position Consideration
Considered faculty Position 45.92% 63.35%
Barriers

Educational requirements 47.48% 51.63%
Cost of acquiring credentials 43.99% 46.62%
Potential Salary of faculty position 31.20% 43.79%
Interest 20.06% 19.83%
Time 44.96% 44.01%
Other (please specify) 15.89% 15.25%

Summary of other - specified Barriers to Faculty 2007'!A1
Center for Professional Development & Mentoring 

Know about CPDM NA 43.92%
Visited Center NA 10.47%
Visited Website NA 22.91%
Had Coaching Appt. NA 3.64%
Assigned a Mentor NA 1.72%
Registered to be a Mentor NA 7.76%
Barriers

Interest NA 21.58%
Location NA 39.21%
Confidentiality NA 2.78%
Time NA 72.62%
Other (please specify) NA 18.10%

Summary of other - specified Barriers to CPDM 2007'!A1

Educational Attainment Survey 2006-2008 - Power of One Grant 

Walk-Ins Appoint's
Phone & 

E-mail
Consults

Total 
Direct 

Contacts
(1:1)

[B +C +D ]

#
Candidate 

Files 
Acquired

 #
Mentor 

Files 
Acquired

# 
CareeRxel 
completed

# Cultural 
Comp. 

completed

Mentor 
Matches

Web 
Visitors

Group 
Contacts 

(L 
Netw rkng + 

N 
Marketing 
est. reach)

Estimated 
Total Reach
[E  Direct + 
O Web + P 

Group]

Events People Events People

(carryover - FY 05-06) 9
Jul '06 0 3 0 3 2 0 NA NA NA 0 0 0 0 NA 0 3
Aug '06 0 0 0 0 0 10 NA NA NA 0 0 0 0 NA 0 0
Sep '06 0 0 0 0 0 0 NA NA NA 0 0 0 0 NA 0 0
Oct '06 0 0 0 0 1 0 NA NA NA 3 80 1 45 46 125 171
Nov '06 0 3 2 5 6 1 0 0 NA 0 0 3 126 428 126 559
Dec '06 2 4 3 9 7 3 1 2 NA 3 10 2 86 401 96 506
Jan '07 4 12 9 25 20 42 1 5 NA 2 26 1 30 500 56 581
Feb '07 3 13 6 22 15 0 0 4 NA 6 295 2 33 441 328 791
Mar '07 1 12 15 28 17 9 1 1 0 3 14 4 225 459 239 726
Apr '07 1 9 22 32 7 19 2 1 0 3 31 5 80 387 111 530
May '07 1 10 7 18 18 15 0 6 1 1 30 6 89 451 119 588
Jun '07 1 11 13 25 14 14 1 9 1 28 0 0 458 28 511

FY 06-07 13 77 77 167 107 113 6 28 1 22 514 24 714 3571 1228 4966

Jul '07 3 26 8 37 20 1 2 200 0 0 380 200 617
Aug '07 0 8 5 13 11 2 0 1 1 0 0 475 1 489
Sep '07 2 4 4 10 11 2 0 0 0 2 90 1 60 483 150 643
Oct '07 1 6 3 10 2 4 610 1 439 610 1059
Nov '07 0 0 0 0
Dec '07 0 0 0 0
Jan '08 0 0 0 0
Feb '08 0 0 0 0
Mar '08 0 0 0 0
Apr '08 0 0 0 0
May '08 0 0 0 0
Jun '08 0 0 0 0

FY 07-08 6 44 20 70 42 2 2 0 3 9 901 2 60 1777 961 2808

CPDM Usage & Reach Metrics

Netw rkng 
Events

(*Record on 
Tab Net 
sheet)

Marketing 
Events

(*Record on 
Tab Mkt 
sheet)

Here is an example of the metrics collected for both grant outcomes as well as career center use.
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End NotesEnd Notes

If you would like a printable version of If you would like a printable version of 
this presentation this presentation -- click click herehere to to 
download a .download a .pdfpdf document, or visit the document, or visit the 
web site at: web site at: 

www.RNCareerDevelopment.comwww.RNCareerDevelopment.com
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