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Literature Search Strategy and Methodology for the Annotated Bibliography on
Institutional Change and Transfor mation in Higher Education

I. Purpose and Overview of the Literature Search

The central aim of the KFHET initiative isto understand the experiences of higher education institutions which
have undergone comprehensive change and transformation and to assist other institutionsin learning about and
devel oping the capacity to undertake similar efforts. In support of this goal, The University of Michigan group
has conducted a comprehensive and systematic search of the literature on change and transformation in higher
education and is compiling an annotated bibliography of thisliterature. The purpose of these tasksisto provide
the KFHET Leadership Group, as well as practitioners and researchers throughout the country, with accessto
literature sources that describe and analyze specific change and transformation initiatives in American colleges
and universities and with aframework for understanding the conceptual, empirical, and practical dimensions of
institutional change and transformation.

Beginning in the early 1990s, the topic of institutional change and transformation became increasingly prevalent
within the higher education literature. The reasons cited in the literature for this pervasive interest are many:
looming fiscal and demographic crises; new institutional opportunities presented by the growth of the learning
industry; increased competition from other segments within the knowledge industry; persistent questions
regarding the quality of educational services; the need to provide educational services more efficiently; the need
to accommodate institutional structuresto new teaching and learning roles.

Over the course of the past decade, the literature on ingtitutional change and transformation in higher education
has grown appreciably. Thisliterature is characterized by tremendous variation, including variety in the nature
and purpose of publication, sources of publication, topical content, research methods, and unit of analysis
(institution-wide change, unit-level change, etc.) Much of the literatureis non-empirical and evaluative or
descriptive in nature, ranging from brief accounts of institutional experiences with change and transformation, to
recommendations, opinions, and editorials. However, a growing number of publications utilize a variety of
research methods, including case studies or survey studies, to conceptually link the larger organizational theory
literature with the experiences of institutions which have undergone change and transformation and to provide
analysis of the antecedents, processes, and implications of institutional change and transformation.

Il. Literature Search Strategies and Selection Process

The literature search related to organizational change and transformation in higher education utilized two genera
search strategies and an iterative data reduction process in searching five literature databases: the Educational
Resource Information Index (ERIC), the H.W. Wilson Files (which includes the Business Periodicals Index, the
Humanities Index, and the Social Science Index), literature databases in business (ABI Inform) and psychol ogy
(PSY CHInfo), and the Dissertation Abstracts Index database. All searches were limited to journal articles
published between 1990 and 2000.

Two search strategies were employed to identify references and a criterion-based review of references was used to
further narrow the sample within each of the five databases. In the first search strategy, three search terms
differentiating sectors of postsecondary education and the term "organizational" were cross-referenced with
thirteen conceptual categories (See Table A). This search yielded atotal of 3,712 "hit" records from among the five
literature databases. After the generd search was completed, abstracts of all of these records were reviewed and
evaluated based on their direct project relevance. After eliminating duplicate records from among the thirteen
conceptual categories, the criterion-based review yielded atotal of 184 articled from among the five literature
databases.



In the second search conducted of the five databases, the three search terms differentiation sectors of
postsecondary education, and the term "organizational change” were cross-referenced with fifteen content
categories (See Table B). Thissearch yielded 1,881 "hit" records. After areview of the abstracts of these records
for direct project relevance and an elimination of duplicate records, the number of additional publications
obtained in this second search of the five databases totaled 100.

I11. Compilation of Content Categoriesfor the Articles Annotated

Of the 284 published articles identified in the two separate literature search strategies, 200 were non-duplicate
records relevant to the project's purpose. A content analysis of thisfinal sample of 200 articles was conducted,
using seven categories. 1) type of publication, 2) purpose of publication, 3) nature of publication, 4) conceptual
content of publication, 5) topical content of publication, 6) methodology, and 7) institutional type. The 200
articles were included with full bibliographic reference and abstract in the first edition of the Annotated
Bibliography. An updated search for the years 1998-2000 yielded an additional 26 articles and 17 dissertations for
atotal of 243 annotated articles. Each annotated article is referenced by these seven categories. Table A and B
arrange the articles by publication source and conceptual and content category. The coding is as follows:

l. Type of Publication

B - Book/Monograph

D - Dissertation

JE - Journal of Education

JB - Journal of Business

JS - Journal of Social Science

Il.  Purpose of Publication

D - Description
E - Evaluative

P - Prescriptive
C - Conceptua

I11. Nature of Approach

NE - Non-Empirical

QL - Qualitative

ON - Quantitative

BT - Both quantitative and qualitative

IV. Conceptual Content

Change
Environmental Change
Merger

Planning

Quality Improvement
Reform
Reorganization
Restructuring
Strategy
Transformation
Technology

V. Topical Content

Academic Workplace
Alliance or Partnership
Administration
Climate or Culture
Curriculum

Faculty

Governance
Information Technol ogy
Leadership
Management Systems
Mission

Resource Allocation
Structure

Systems

V1. Methodology

SC - Single Case

MC - Multiple Case

SU - Survey

SA - Secondary Analysis
S- Synthesis

VII. Type of Institution

R - Research

C - Comprehensive

LA - Libera Arts

CC - Community College
M - Mixed



Table A

Literature Search: Conceptual Approachesto
Organizational Change and Transformation in Higher Education

Data Base Sources

Conceptual Category ERIC Wilson Abstracts PsychINFO ABI Disseration Abstracts Totals
Change 760 38 32 37 321 1188
Planning 297 9 16 38 150 510
Strategy 82 7 8 14 63 174
Reform 52 1 2 3 45 103
Transformation 27 2 2 3 32 66
Restructuring 65 4 2 5 34 110
Reorganization 20 3 1 3 24 51
Merger 0 0 0 1 20 21
Environmental Change

Or 1 1 3 4 33 42

Environmental

Influence 9 0 0 0 12 21
Quality Improvement

or 16 1 1 3 34 55
Quiality

Development 596 11 35 57 506 1205
Technology 22 8 16 19 101 166
Total Hits 1947 85 118 187 1375 3712

Total Relevant
Publications 103 15 3 7 56 184




TableB

Literature Search: Content Categories of Organizational

Change and Transformation in Higher Education

Data Base Sources
Content Category ERIC Wilson PsychINFO ABI Dissertation Abstracts Totals
Abstracts
Systems 89 3 0 4 42 138
Structure 66 2 9 6 89 172
Climate/Culture 0 2 7 8 112 129
Leadership 72 4 2 5 100 183
Information 54 4 1 2 14 75
Technology
Mission 43 0 1 1 36 81
Academic Workplace 3 0 0 0 3 6
Educ(z)a{i onal n/a 0 3 3 30 36
Environment
Faculty 107 5 7 1 101 221
Curriculum 47 4 5 3 50 109
Management Systems 47 2 5 3 23 80
Resource Allocation 12 0 0 0 2 14
Governance 54 1 2 0 28 85
Alliances or 14 0 1 2 8 25
Partnerships
Administration 274 15 12 4 222 527
Totals 882 42 55 42 860 1881
Total Relevant
Publications 57 9 4 1 29 100




Journal Articlesand Chapterson
Organizational Change and Transformation in Higher Education
(2990 - 2000)

Acherman, H. A, et. al. (Summer, 1993). Building on external quality assessment to achieve continuous improvement.
New Directionsfor Institutional Research (78), 31-35.

Thisarticle looks at a self-study and peer review done by The University of Amsterdam (Netherlands) as part of
its requirement to do an external quality assessment. The findings of the self-study include the need for change to
be tailored to the discipline and for mutual trust and respect. Success hinges on involvement of all parties, and an
understanding of the principles, as well as commitment by management to the process.

Keywords: I. JE; II. E; I1l. NE; 1V. change, quality improvement; V. management systems; VI. SC; VII. NA.

Alexander, B., et. a. (1997). Changing structure to improve function: One academic health center's experience. Academic
Medicine, 72(4), 259-68.

In response to the external pressures of decreased public funding, competition in the health care market, and
bureaucracy, the Oregon Health Sciences University decided to change its status from a public university to a
private one. This article focuses on those reasons, and the political process they went through for building
support for legidation, the key elements of their restructuring process, and the challenges faced and lessons
learned during this change.

Keywords: 1. JE; Il. D; 111. NE; V. change, environmental change, restructuring; V. governance, management systems,
VI. SC; VII. NA.

Alfred, R. L and P. Carter. (1999). New colleges for a new century: Organizationa change and development in
community colleges. In Smart, J., (Ed.). Higher Education: Handbook of Theory and Research. Bronx, NY':
Agathon Press.

The authors describe the ways in which community colleges must change in both organizational characteristics
and structure in order to accommodate new trends in students, competitors, technology and public policy. The
chapter begins with areview of the major models of organizational structure and proceeds to an overview of the
environmental forces affecting change within institutions of higher education. The authors then examine these
forces as they apply to the community college, with particular attention on organizational structure, strategy, and
culture. The authors contend that in the future, community colleges will require an organizationa structure
capable of rapid transformation in order to meet the changing demands of the marketplace. The authors conclude
by suggesting the process-based approach to organization as away of designing colleges to meet future
challenges, and provide some specific questions and strategic actions that colleges should consider in order to
successfully create a new kind of organization.

Keywords. I. B; 1. C, P; I11.QL; IV. restructuring, strategy, transformation; V. climate or culture, structure; VI. S; VII. CC.

Anderson, R. K. & Fuller, S. S. (1992). Librarians as members of integrated ingtitutional information programs:
Management and organizational issues. Library Trends, 41(2), 198-213.

A program to integrate librarians into teaching and administration at higher education institutions (the Integrated



Academic Information Management Systems) funded by the Nationa Library of Medicine Organization is
described in this article. The roles and relationships that developed among librarians and faculty, and the issues of
organization and management that emerged as librarians became integral to teaching and administration are
reviewed and discussed.

Keywords: I. JE: 11. D; I11. NE; IV.environmental change, reorganization; V. academic workplace, management systems; V1.
MC; VII. M.

Arms, C. R. (1992). The impact of information technology on universitiesin the United States. Higher Education

Management, 4(3), 293-307.

The use of computer technology on college and university campusesis growing at a tremendous rate, not only in
terms of computer-based courses and instructional materials, but also in terms of the operating infrastructure
(communications, library services, etc.). The growth in demand for these servicesis challenging to colleges and
universities as they face this period of retrenchment.

Keywords: 1.JE; I1. D; l11. NE; 1V. transformation, technology; V. academic workplace, administration, information
technology, resource alocation; VI.S; VII. M

Aune, B. P. (1995). The human dimension of organizational change. Review of Higher Education, 18(2), 149-73.

Austin,

Austin,

This qualitative study explores and describes the experiences of faculty and staff at atechnical college involved in
a statewide initiative to devel op innovative models for providing equal opportunities to students with disabilities.
The findings suggest meaningful change tended to occur when those involved saw themselves as authors of
change rather than itstargets. The staff and faculty saw themselves and the situation quite differently depending
on how they viewed their role in the change process. The author concludes that during a change causes people
feel uncomfortable in new roles, mourn the loss of old ways, and long for concreteness and certainty to replace
the ambiguity and uncertainty of the situation. Understanding the human dimensions of change are key to
effective integration of purposive change.

Keywords: 1. JE; II. E; Ill. QL; V. change, strategy; V. administration, faculty; VI. SC; VII. CC.

M. J. (1997). The peer support group needed to guide organizational change processes. New Directions for Higher
Education, 25(2), 57-66.

This article describes how a peer group of deans of social work helped each dean address issues in organizational
change. The group of three deans was sustained over a seven-year period. The group allowed the deans to
contemplate and to address a variety of change issues their respective colleges of social work were experiencing,
including tenure and promotion, selecting senior administrators, dealing with faculty conflict, managing budgets,
responding to student concerns, and finding time to consider future directions.

Keywords: I. JE; Il. D; Ill. NE; IV. change, strategy, planning; V. leadership, administration, faculty; VI. N/A; VII. N/A.

M. J., F. L. Ahearn, et al. (1997). Guiding organizationa change. New Directions for Higher Education, 25(2), 31-
56.

Three former deans of schools of socia work relate their experiences leading organizationa change and
transformation within their departments. Each case study is used as the basis for discussing |eadership approaches
used to promote and nurture change processes. The settings are three different universities, each with a unique



mission: serving the Catholic community; serving the African American community; and addressing Ivy League
community research priorities. Conclusions are drawn from the similarities and differences of the vignettes.

Upon arrival each dean engaged in a complex assessment process. This process lead to the setting of expectations
and plans of action. Each dean illustrates various roadbl ocks and mechanisms employed to navigate institutional
culture and achieve success.

Keywords: |. JE; II. E; 111. QL; V. change, technology, strategy; V. leadership, mission, climate/culture; VI. MC; VII. M.

Baker, D.D., and Cullen, J.B. (1993). Administrative reorganization and configurational context: The contingent effects
of age, size and change in size. Academy of Management Journal, 36(6), 1251-1277.

The authors examined administration reorganizations of top-level managersin 200 colleges and universitiesin a
10-year period. Results showed that organizational age, size and change in size work in specific configurations to
affect the change efforts. Specifically, they posited four hypotheses related to the tendency for (1) new young
organizations to be more prone to reorganization efforts than older, growing ones, (2) older, second-stage
organizations to have lower rates or reorganization than those in first stage, (3) third state organizations to have
lower rates of reorganization than first or second stage ones, and (4) declining, small old organizations to have the
lowest rates of reorganizations than first, second or third stage organization. The authors theorize that the higher
reorganization among small institutions is based on alack of complexity. However, small, older schools showed
more reorganization than small, young ones because of higher rates of decline. Decline was a catalyst for
reorganization among small, old colleges but not for small, young one. The authors suggest this may be because
administrators in small, young and declining organizations may be unwilling or unable to change courses or other
significant elements of the schoolsto improve performance.*

Keywords: 1. JB; II. E; lIl. QL; IV. change, reorganization; V. administration, structure; V1. MC; VII. M.

Barnett, R. (2000). Reconfiguring the university. In Scott, P. (ed.). Higher education re-formed. New Y ork: Falmer Press.
114 - 129.

As opposed to specific “labels’ for the twenty-first century university ( “virtual,” “corporate,” “service'), the
author contends that the future university must embrace all categories and be prepared to face the “ challenges to
humanity” that the new age brings. This “university for supercomplexity” is characterized by the devel opment of
new frameworks for understanding ourselves and the world around us, the preparation of students to make
“purposeful interventions’ within a supercomplex world, and its civic rolein thisworld. The author provides
descriptions of the leadership, research and teaching functions of the university of supercomplexity. The author
concludes by stating that universities must abandon “idea as an emblem” and assist in helping people “revel in
uncertainty” which characterizes the modern age.

Keywords. I. B; 1. C, P; I11. NE; IV. restructuring, transformation; V. mission; V1. SA; VII. M.

Barrow, C. W. (1996). The strategy of selective excellence: Redesigning higher education for global competitionin a
postindustria society. Higher Education, 31(4), 447-69.

This article employs a case study of the restructuring of the Massachusetts system of higher education to argue for
adoption of a strategy that Barrow calls "selective excellence." Barrow asserts that the higher education industry
can overcome its current fiscal crisis, created by a post-industrial economy, and answer calls from business and
political leaders that universities help meet the challenges of increased global competition by implementation of
this "selective excellence" strategy. Selective excellence is being implemented through system-wide combinations
of institution-specific responses to market forces and by a renewed emphasis on strategic planning at the state,
regional and national levels. Barrow notes four distinct strategies that are being employed to effectuate selective



