IOE 522 - Theories of Administration Syllabus 
Time and Place:  Friday, 9:00am-12:00pm, 1680 IOE

Instructors:
Dr. Jeffrey K. Liker, 2863 IOE Building
email:  liker@umich.edu



Office Hours: by appointment
Office Phone:  763-0166



Murray J. Pyle, 1763 OE Building
email:  mjpyle@umich.edu




Office Hours: 
by appointment

Office Phone:  763-6460








Cell Phone: 586-634-8178

Web Page: http://ctools.umich.edu 

Course Description:  The course objective is to develop abilities to analyze complex organizational systems using multiple theoretical frameworks.  This will be done through two main vehicles.  First, we will read a broad set of classic and contemporary works on organizational theory, analyze, and discuss the readings.  Second, you will write weekly essays integrating course readings.  I have selected readings to reflect diverse perspectives on how organizations can be analyzed, designed, and managed.  The field of organizational theory, both “micro” and “macro”, is extremely broad.  There are literally thousands of books and articles from which to choose.  Readings have been selected to reflect a diversity of perspectives on how organizations can be analyzed, designed, and managed.  Many are considered classic articles in the field.  The required book by Gareth Morgan presents a variety of perspectives on organizations and shares a philosophy consistent with that of the course.

Class Format:  This should be a participative, involving seminar.  Each week students will be responsible for reading book chapters and/or articles and writing short essays based on those readings in preparation for class.   Class sessions will be primarily discussion.  The purpose of the discussion will be a deeper understanding of the week's readings and their implications for the practice of managing and consulting.  After the early weeks of the course student teams will be asked to lead presentations/discussions/role plays of topics.  A typical class session will be:

Preview and discussion of reading — Liker

Student Group A

Break

Student Group B

Overview & Discussion—Liker

Groups of students will choose a week of particular interest and design and lead their part of the class.

Prerequisites:  Instructor's Permission.  It is highly desirable that you have some background in organizational behavior, preferably IOE 421, prior to taking this course.  Work experience can help substitute for formal coursework in the area.  If you did not take IOE 421, I recommend you get a copy of Organization Theory & Design by Richard Daft (522 students who took the course can lend it to you) and read chapters 2-4, 7.

Assignments and Exams:  Grading is based on the qualitative judgement of the instructor and IA. Grades will be based on a combination of individual and group assignments as well as participation.    Students are encouraged to discuss their performance with the instructor at any time during the semester.   The course grade will be based on four components:

· Weekly Essays 

· Each week student teams will submit a summary of the readings (this is a group assignment completed by the teams established in week two).   These essays will be graded on a (-, +, ++ scale) and to be turned in at the start of class during the week the readings are assigned (e.g., leadership summary at beginning of leadership class).  It is expected that your summary be between one and two pages in length single spaced. 

· Additionally, each week you will write an individual essay as a capstone to the weekly discussion and activities. Your individual essays will be judged on demonstrated understanding of material, depth of thought, and quality of arguments.  These will be short (2 page single-spaced + figures) essays.  The first of these essays is due on the Tuesday of Week 3 based on Week 2 readings and class activities and the Tuesday following each class after that.  These essays will be graded based on standard (+/-) letter grades (i.e., “A+”, “A”, “A-”, “B+”, “B”, etc).  

· In weeks that student teams are leading discussions they will not be expected to write individual essays, but will submit a summary of the readings.  Your grade will be based on your leadership of the class.

· Group reading summaries are due at the beginning of each class session. Individual essays will be due by 5pm on Tuesday.  Late papers will be not be accepted and you will receive a zero unless there is a bona fide emergency or you get advance permission (one day in advance) to hand in the essays late.

· Class Participation - You will be rewarded for participating in class.  We will emphasize quality, not quantity.

· Final Integrative Essay - This is an individual assignment.  You will work alone without help from others.   There are two options.  Option I--Analyze a real organization with which you are familiar from at least three theoretical perspectives (See Morgan, I.O., Chapters 10 and 11).  Option II --Create your own theory drawing on ideas from 3-4 theories presented in the course.

· Discussion Leadership - Your team will design and lead parts of the class.  You will be graded by your peers and the instructor.

GRADE BREAKDOWN

Individual Essays
55%

Group Essays (10)
10%

Final integrative essay
20%

Discussion leadership
5%

Class Participation
10%


100%

Policy on Written Assignments:  All individual written assignments in this course are to be completed on your own.  You are allowed to consult with other students in the current class during the conceptualization of a problem but all written work, whether in scrap or final form, is to be generated by you working alone.  Similarly, all group assignments should be worked on only by members of your group.  You are not allowed to possess, look at, use, or in anyway derive advantage from the existence of papers prepared by students in prior years.  Violation of this policy is grounds for me to initiate an action that would be filed with the Dean’s office and would come before the College of Engineering’s Honor Council.

Overview of Agenda:

Part I:  Ways of thinking about organizations

1
1/9
Planning and course overview*

2
1/16
Organizations as machines:  Classical theorists*

3
1/23
Are organizations rational systems planned and controlled from the helm?

4
1/30
Organizations as open-systems

5
2/6
Organizations as brains

6
2/13
Organizations as cultures

7
2/20
Organizations as political systems

8
2/21 -3/1
***WINTER BREAK***

9
3/6
Organizations as instruments of domination
Part II:  Managing Organizational Processes

10
3/13
How can organizations encourage innovation? 

11
3/20
The Toyota Production System vs. Lean Six Sigma

12
3/27
Critically Evaluating Lean Management Systems

13
4/3
How can we effectively manage change?

14
4/10
What is effective leadership?

15
4/17
Final integrative essay presentations

*Professor Liker will lead these discussions.

Weekly Reading Assignments:

1/9, Week 1 - Planning and course overview

1.  
Kahn, M., "Some Thoughts about Seminars," UC Santa Cruz.

2. 
Sashkin, M. "An Overview of Ten Management and Organizational Theorists," in 1981 Annual Handbook of Group Facilitators, Wash. D.C.: University Associates.

1/16, Week 2 - Organizations as machines:  The Classical Theorists

1.
Morgan, G. (1997). Images of Organization. Thousand Oaks, Calif., Sage. Chapter 2 (general overview of classical theorists)

2.
Smith, A., "On the Division of Labour" * 

3.
Taylor, F., "The Principles of Scientific Management" * and “What is Scientific Management?” ** 
4.
Fayol, H., "General Principles of Management."*

5.
Follett, M.P., "The Giving of Orders."* (Mary Follett wrote at the time of the classic theorists, but took more of a human relations perspective.)

6.
Gilbreth F.B. and Gilbreth, L.M., “Classifying the Elements of Work” **

7.
Weber, Max. "The Ideal Bureaucracy,"**

1/23, Week 3 - Are organizations rational systems planned and controlled from the helm?

1. Adler, P. S. and B. Borys (1996). "Two Types of Bureaucracy: Enabling and Coercive." Administrative Science Quarterly 41(1): 61

2. O'Connell, V. (2008). Stores Count Seconds to Trim Labor Costs. Wall Street Journal. New York.
3. Liker, J.K., The Toyota Way, McGraw-Hill, 2004, chapter on standardized work

4. Merton, R.K., "Bureaucratic Structure and Personality," Chapter 8 in Social Theory and Social Structure, NY: Free Press, 1968, pp. 249-260.

5. Connolly, T. (1983). Problem Solving and Decision Making. Scientists, Engineers, and Organizations. CA, Brooks/Cole: 8-33.

1/30, Week 4 - Organizations as Open-Systems (organisms)

1. 
Morgan, G. (1997). Images of Organization. Thousand Oaks, Calif., Sage, Chapter 3

2.  
Replace with a current case about SW, google or starbuck that illustrates strategy and adaptability
3.  
Hanna, D.P., Chapter 1 in Designing Organizations for High Performance, Addison-Wesley, 1988.

4.  
Daft, D., Chapter 1, Organization Theory and Design, West, 2003 

2/6, Week 5 - Organizations as Brains:  An Information Processing View

1. Morgan, G. (1997). Images of Organization. Thousand Oaks, Calif., Sage. Chapter 4

2. 
Morgan, G. (1989). Creative organization theory: a resource book. Newbury Park, Calif., Sage Publications.  Chapters 40 and 41

3.  
Galbraith, J., “Organizational Design: An information processing view,” Interfaces, vol. 4, no. 3, May, 1974: pp. 28-36.

2/13, Week 6- Organizations as Cultures

1. Morgan, G. (1997). Images of Organization. Thousand Oaks, Calif., Sage.  Chapter 5

2. Morgan, G. (1989). Creative organization theory: a resource book. Newbury Park, Calif., Sage Publications.  Chapter 40
3. Schein, E. “Coming to a new awareness of organizational culture,” pp. 375-390 in J.B. Lau and A.B. Shani, Behavior in Organizations, Irwin, 1988.

4. Murphy, J. (2008). Toyota Eyes India Market, Builds School to Get Edge. Wall Street Journal. New York.
2/20, Week 7 - Organizations as Political systems

1. Morgan, G. (1997). Images of Organization. Thousand Oaks, Calif., Sage.  Chapter 6

2. Morgan, G. (1989). Creative organization theory: a resource book. Newbury Park, Calif., Sage Publications.  Chaps. 58, 65, 92, 98, 101
3.  
Mintzberg, H., "The System of Politics,” (Chapter 13) in Power in and Around Organizations, 1983, pp. 171-217.)

2/21-3/1, Week 9
 ****WINTER BREAK****

3/6, Week 8 - Organizations as Instruments of Domination

1.  
Morgan, G. (1997). Images of Organization. Thousand Oaks, Calif., Sage Chapter 9

2.
Morgan, G. (1989). Creative organization theory: a resource book. Newbury Park, Calif., Sage Publications.  Chapters 69, 73 and 109
3/13, Week 10 - How can organizations encourage innovation?

1. Nonaka, I., “Redundant, Overlapping Organization: A Japanese Approach to Managing the Innovation Process”***
2. Utterback, J. M. (1996). Mastering the dynamics of innovation. Boston, Mass., Harvard Business School Press: xxix, 253 p.   Chapter 9 (Innovation as a Game of Chutes and Ladders)
3. Liker, J. K. (2004). The Toyota way: 14 management principles from the world's greatest manufacturer. New York, McGraw-Hill.  Chapter on Prius
4. ROSABETH KANTOR ARTICLE,
3/20, Week 11 – TPS, Lean, Six Sigma

1. George, Michael, Lean Six Sigma:  Combining Six Sigma Quality with Lean Production Speed, 2002, chapters 1, 2, 5, 10 
2. Liker, J. K. (2004). The Toyota way: 14 management principles from the world's greatest manufacturer. New York, McGraw-Hill.  Chapters 1, 2, 3 4 and  22 
3/27, Week 12 – Critically Evaluating Lean Management Systems

1.  
Adler, P. and Cole, R. , “Designed for Learning: A Tale of Two Auto Plants,” Sloan Management Review, Spring, 1993.

2. 
Berggren, Christian, “NUMMI vs. Uddelvalla,” Sloan Management Review, Winter, 1994.  (with rejoinder by Adler and Cole)

3.  
Liker, J.K, and Morgan, J.M., “The Toyota Way in Services:  The Case of Lean Product Development,” Academy of Management Perspectives, May, 2006, pp. 5-20.

4. 
Mehri, D.  “The Darker Side of Lean:  An Insider’s Perspective on the Realities of the Toyota Production System,” Academy of Management Perspectives, May, 2006, pp. 21-42. 

4/3, Week 13 - How can we effectively manage change?

1.  
Morgan, I.O., Chapter 8

2. Bridges, W., Managing Transitions, 1991, Chapters 3,4,5

3. Kanter, R.B., “Managing the Human Side of Change,” Management Review, April, 1985.

4. Quinn, R.E., Deep Change, John Wiley, 2004 , Chapters 1-4

5. Kotter, J., “Why transformation efforts fail,” Harvard Business Review, Mar-April, 1995.

4/10, Week 14 - What is effective leadership? 

1.  
Morgan, I.O., Chapter 7

2. Kouzes, J. and Posner, B., The Leadership Challenge, Chapters 1, 5

3. Liker, J. K. (2004). The Toyota way: 14 management principles from the world's greatest manufacturer. New York, McGraw-Hill., chapter 15

4. Collins, Jim, Good to Great, 2001,  Chapters 1 and 2, pp 1-40 

5. Christensen, T. (1981) Lifescripts:  An Inventory of Personal Strengths. 

4/17, Week 15 - Final integrative essays due (Discuss in class)

1. 
Morgan, I.O., Chapters 10 & 11

* From Classics of Organization Theory by Shafritz and Whitbeck (Eds.), Moore Pub., 1978.





** From Management and Organizational Behavior Classics by Matteson and Ivancevich, Irwin Pub., 1989.
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