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Why talk about this?

e Challenges to higher education over next 20 years
— Under scrutiny: accountability
— Changing nature of information and knowledge

— Funding model untenable

e Serious skepticism about colleges of education;
need to reconsider purpose

e Education is a top #5 global problem: need for
mission clarification and development
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What makes ed schools vulnerable?

v Low status of the 1. Lack of clarity of the nature of education
teaching profession research, and lack of persuasiveness about

v’ Lost: disconnected its quality, relevance, or rigor

from schools and 2. Little evidence for the “edge” of an

from the disciplines education school preparation for teaching
(Lagemann) 3. The “Rodney Dangerfield” phenomenon
v Seen as weak and the failure to take the problem
compared with the seriously
arts and sciences 4. Our own disbelief and the critical turn
disciplines 5. Our tendency toward undisciplined
advocacy

6. Mission drift
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Clarifying the question
What would be lost if research universities
did not have colleges of education?

Alternatively, what would be lost if we
abandoned the idea of schools of education in
research universities?

A logical and analytic question,
not an empirical one . . .

. . . with an answer that is
both analytic and normative.
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Resources for asking, refining, and
answering the question

e |nterviewed university presidents and deans
e Read critiques of schools of education
e Reviewed the research on effects of teacher education

e |nvestigated the history of schools of education in higher
education, including their establishment or not in research
universities

I”

e Delved into the notion of “professional school” and its relation

to “research university”

e Examined the challenges faced by other professions (e.g.,
Flexner report, business schools, journalism)

SCHOOL OF EDUCATION MJNIVF.RSH'Y OF MICHIGAN

@ This work is licensed under the Creative Commons Attribution-Noncommercial-No Derivative Works
Version 3.0 United States License: http://creativecommons.org/licenses/by-nc-nd/3.0/us/
© 2010 Mathematics Teaching and Learning to Teach e School of Education e University of Michigan ¢ Ann Arbor, MI 48109 e mtlt@umich.edu



What are compelling reasons for
research universities to have
schools of education?

Reasons for the question

Focusing the question
What could comprise a persuasive answer?

What would we (ed schools) have to learn or
do, and how would we have to change?

SCHOOL OF EDUCATION MJNWF.RSITY OF MICHIGAN

v+ me - o] | This work is licensed under the Creative Commons Attribution-Noncommercial-No Derivative Works
= Version 3.0 United States License: http://creativecommons.org/licenses/by-nc-nd/3.0/us/
© 2010 Mathematics Teaching and Learning to Teach e School of Education e University of Michigan ¢ Ann Arbor, MI 48109 e mtlt@umich.edu




What do some university presidents
and leaders think about the raisons
d’etre for ed schools?

e To train teachers

e To translate and put to use breakthroughs in cognitive science
research

e To help improve undergraduate education

e To model excellent teaching and innovations in instructional
practice at the university level

e To help conduct evaluations of innovations in the university

What is missing?
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What is missing?

Disciplined research and
specialized expertise

in education
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Research universities

e Mission to produce disciplined knowledge

e Orientation to disciplined inquiry, creation and
design, and innovation that trump common
sense and power

e Imperative to use the resources of the academy
for the public good, and to solve societal and
human problems, and to celebrate and develop
human culture
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So what is the unique mission
of the school of education at a

research university?
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Why should research universities
have schools of education?

As the core home for specialized expertise
in education in order to:

e Conduct work on educational problems, develop
educational theory, using that expertise

e Train people with specialized expertise in education
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But the core mission of ed schools
is being outsourced

e Research on education is increasingly being done
by scholars in other disciplines

e Teacher preparation is increasingly being
conducted by other organizations

Missing?
Specialized expertise in education;
consequences for the work
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The “E” in education research

e Asks questions that are central to education
e Draws on a special kind of expertise

What makes
education research
“educational”?

Big “O” versus big “B” : What is organizational about organizational behavior?”
Heath & Sitkin (2001)

Ball & Forzani (2008), Educational Researcher
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What is “specialized” expertise in
education?

a) Knowledge inside the transactions involved in
“education”: the phenomena and problems of
education

b) An educational orientation to the fundamental
guestions posed

c) Methods for asking and answering questions that are
well-suited for (a) and (b)

d) Using and coordinating other disciplines to approach
educational questions
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Asking educational questions
about educational problems

e Studies that probe the insides

lronments e The dynamic of “instruction”,
or policy implementation;
“inside the black box”

e Thisis the part that is often
invisible and overlooked

e (Often more work is done on
the corners and edges and
contexts — research that
informs education

en
teachers

students
P <+ content

tudents

Ball & Forzani (2008), Educational Researcher
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Developing methods

e Disciplined work in education requires rigor that
fits the nature of the question and the goal
— Design
— Data collection or sources
— Analytic methods
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Coordinating the “inter” in
interdisciplinary work in education

e The core problems are inherently ones for which
multiple disciplinary perspectives, tools, and
methods are needed.

e Using the disciplines to work on fundamental
problems inside education requires coordination
with a focus on the core.

e Not democratic, but purposeful
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Four contemporary problems in
education: An opportunity for ed schools

1. Persistent educational inequality: lack of adequate
knowledge about instruction, interventions, policies

2. The growing importance of access to higher education

and the rising demand for quality and accountability
(research, evaluation, and teaching)

3. Universities’ need to engage in “outreach”

Weak effects of teacher education: what is our special
role?
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Our special mandate with respect
to teacher education

e Like all professional schools, our mission is to
prepare professionals for our domain of practice.

e K-12 education is of concern, and its connections to
higher education

e No one currently has a real edge on reliable
preparation of teachers or on the continuing
professional development and increasing skill of
teachers.
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Number of Employed Persons by Occupation (2009)
- 5,000 4,449
S 4500 i ——
g 4,000 +—  —— :
2 3500 TR 2,991
Il B B T
=] 4 R — —
g 2,500 1987
=) 4 R S S A
= 2000 1,482
E‘ 1,500 +—— 1 1 ] i —— i 1,218 1,107
St 1.000 +— — — — — S 794 —
2 ' 557
R R e . e
= o0 - - b e || ||
) o o & o % D D o D & &
S & & £ & £ &5 &£ & & & & & 8
o £ § & S & 4 S & § & $ & &
§ $ 5 & N 5 § N N $ N N S %
] ¢ v ¢ S L & & & 2@ S c
2 ~ 2 RS < QS I % & 1) ) )
N < s 8 3 & ¥ & & 4 5 Q€ &
2 X S S & > 3 & s S g
s g AN - N $ g & $
& N £ & RGN &S 5 5 N
S § 2 N & o ¥ &
& < & & § ¥ S 5
& % 5 & @ i N
& ) RS 5 o S o
X3 g S 2 S & &
& & & & g ] 5
s § 38 S &
‘&Q?
Occupation

Source: Bureau of Labor Statistics (May 2009)
(Included here are just some of the occupations for which the Bureau of Labor maintains employment statistics.)

= Total number of employed persons: 130,647,610
= Teachers (elementary, middle, and high school) are the largest employment group of those on the 2009 Bureau of Labor report.
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Ed schools as laboratories for
teacher education

e Building a reliable system of training ordinary
people to teach effectively

— An R&D agenda

— Developing, testing, and studying the professional

curriculum: specialized content preparation and practices of teaching,

professionally-oriented foundations (e.g., ethical obligations of the role),
approaches to teaching for teaching, use of settings for practice

— Conceptualizing and developing research designs and
methods for tracing effects of professional training
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The real issue

e This is not an argument about alternative routes.
It is about what we can contribute in a context
that reasonably has multiple providers.

e \Who provides teacher education should not be
our battle.

e Building the quality and effectiveness of teacher
education, whoever provides it, is uniquely our
responsibility.
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What could be lost if research

universities did not have (good)
schools of education?

What would it take for ed schools
to live up to this promise?
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What would be much more difficult
to make happen?

1. Education research: No home for research that is
guintessentially inside educational problems and phenomena

2. Education expertise: No way of hiring or preparing people
with expertise in education

3. Professional education in education: No laboratory for
developing methods for the training the nation’s largest
occupational group, and evaluating the effects of training

4. The university’s own mission as a public agent of education:
Lack of on-site expertise for studying and solving crucial
problems of the university, uneven ability to show
contributions to K-12 education

SCHOOL OF EDUCATION MJI\'IVIZRSI'I"Y OF MICHIGAN

@ This work is licensed under the Creative Commons Attribution-Noncommercial-No Derivative Works
Version 3.0 United States License: http://creativecommons.org/licenses/by-nc-nd/3.0/us/
© 2010 Mathematics Teaching and Learning to Teach e School of Education e University of Michigan ¢ Ann Arbor, MI 48109 e mtlt@umich.edu



What, then, is a persuasive warrant for a
“school of education”?

... within an enterprise that is fundamentally
about education?

A special kind of expertise and competence,

that includes knowledge, tools, and specialized
ways of thinking, applied to problems of education
and the educational process
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1. Focus on
specialized expertise in education

e Attend to the core problem spaces that we have
unique expertise to probe

* Frame problems from an educational perspective

e Bring educational expertise to bear on questions
of measurement and design

e Use tools and ideas from other disciplines in
educationally-tailored ways
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Specialized knowledge is not an
apology for “real” knowledge
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2. Cultivate and apply
specialized expertise in education

e House people with knowledge inside education
e Prepare people with this sort of knowledge and expertise

e Help others who are interested in education learn about its
phenomena and important problems

e Lead collaborations with other experts to tackle tough
problems in education or that profit from educational

perspectives and tools

e Help the university meet its responsibilities to the public
good

e Advocate with specialized insight and discipline
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What would it take to make this
argument and its promise successful?

1. Grow the capacity to focus research on problems that are central to
education

2. Embrace a core mission; avoid “mission drift” and avoid outsourcing our
core mission

3. Consider carefully who the faculty and students are and what expertise is
needed to center work in education

Value and reward work that focuses (in different ways) on practice

5. Communicate more clearly and persuasively about what is at the core,
what expertise in education is required

6. Demonstrate the value of disciplined knowledge of teaching and learning,
over intuition and common sense, across disciplinary boundaries and with

the public
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Enfin...

That we inhabit an enterprise that IS about education is
both our challenge and our opportunity.

Doing teacher preparation is not a sufficient warrant for
schools of education in research universities, but to fulfill
their unique mission, ed schools must include the training
of teachers.

Embracing our core mission would allow the development
of our special expertise.

Ed schools will have to change to embrace our core
mission.
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Credits

Used with permission:

“Education Building from Southwest” from
Bentley Historical Library, University of
Michigan, George Swain Collection

The following images are licensed under a Creative Commons Attribution
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“Harvard Chapel“ by Flickr user Ron Dauphin “Stanford” by Flickr user nappa
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