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Executive Summary

By Monroe


The purpose of this study was to determine the commercial market potential for a new software, Sync-O-Matic 3000. This software is an Asynchronous, Video, Web-based software which deploys a wide range of Audio, Video, Power Point and HTML content in a variety of styles and technologies available from a single copy of source material.  Dr. Charles Severance developed the software at Michigan State University.  Currently Dr. Severance is developing an addition to Sync-O-Matic 3000; the addition is named Chat-O-Matic. The concept for Sync-O-Matic 3000 grew as an effective way to deliver lectures on the web.  Web lectures are currently used in educational institutions and in corporations for training purposes.  


To research the marketability of Sync-O-Matic 3000, Mandy Monroe and Kedar Kondap, conducted a combination of primary and secondary research.  The primary research included interviews of current Sync-O-Matic 3000 users (end users), and companies that either purchase distance learning software or create this type of software.  The secondary research came from Internet research to determine the growth rate in distance learning software.  


The web-based distance learning industry is growing phenomenally.  A 500% growth rate is predicted from 1999 to the year 2002.  Therefore, it is determined that the industry is definitely ripe to introduce the software.  Competitors, such as Microsoft, are introducing new web-based distance learning software to the industry, however, at present time, no single competitor has dominant market share.  


The end users overwhelmingly will continue to use Sync-O-Matic 3000, however they had many suggestions for improvements.  Specifically they want easier editing features and a manual for the software.  


Based upon the research collected from the surveyed companies and end users, it is concluded that Sync-O-Matic 3000 needs further development before entering the commercial market.  More specifically, the researchers recommended that Dr. Severance 1) improve the editing features of the software to make it more user friendly, 2) improve the appearance of the software to give it more eye appeal, 3) add Chat-O-Matic before commercializing, and 4) publish a manual to accompany the software.  

Once these recommendations are implemented, Sync-O-Matic 3000 will be ready to market and it should be in competition with Microsoft 2000, which is suppose to be on the market in the next few months.  Therefore Dr. Severance should market the software as soon as possible, so that he can be the first to market this type of software.  This could give him a competitive advantage and a chance to build up brand recognition for Sync-O-Matic 3000 in the distance learning software industry.        
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Introduction

By Kondap and Monroe

Sync-O-Matic 3000 is an Asynchronous, Video, Web-Based software which deploys a wide range of Audio, Video, Power Point and HTML content in a variety of styles and technologies available from a single copy of source material. The software was developed by Dr. Charles Severance at Michigan State University (MSU).  MSU has the copyright to this technology.  The idea behind this technology is to use more technology in the learning process, while providing a user-friendly video lecture to the student.  The software itself synchronizes power point and a video, which is the product of a merger between Real Video and Power Point. One of the best selling points of this software is that the student can view the lecture at any time with the use of web access and a 28.8 modem.  

The software can be used in a vast array of applications such as Distance Education, Business Training, and any organization that wishes to reach the viewer who is separated by distance.

This technology was developed about a year ago and the idea primarily belongs to Dr. Charles Severance.  There are no other individuals involved in the development.  Sync-O-Matic 3000 was not formally funded by any resources outside Michigan State University.  

Sync-O-Matic 3000 currently has 120 users.  At one point, Dr. Severance explored the possibility of selling Sync-O-Matic 3000 in the private industry, however the venture did not work out.  Nevertheless, there are private multi-media companies that sell distance learning material and may have an interest in the software. This is the avenue that the graduate students, Kedar Kondap and Amannda Monroe have researched. 

Dr. Severance is not concerned with divulging information to outside parties about the software because he wants the product available to the public regardless of possibilities of generating income.  The reasoning behind this decision is that Dr. Severance’s main goal is to receive recognition for his work, and to possibly receive a National Science Foundation grant to produce an on-coming project called “Chat-O-Matic”, which is an addition to the development of Sync-O-Matic 3000.  “Chat-O-Matic” is at the very early stage of development.  He envisions this technology to be available not only to educational institutions but also to the private sector as well.  

Our primary goal as graduate students was to find private sector markets to probe their interest in “Sync-O-Matic 3000” and also to introduce the idea of “Chat-O-Matic”. In addition, current Sync-O-Matic 3000 users were interviewed to discover what changes needed to be made to the software. 

Technology Analysis

By Kondap

The concept for Sync-O-Matic 3000 software grew as an effective way to deliver lectures on the web. Effective web-based education requires flexibility both in content and delivery technology.

Some of the features of Web Based training are: 

· Improve education and training while generating significant cost savings.

· Reach an entire enterprise with timely training programs 

· Providing a flexible framework that can handle any content.

· Puts instructors in control of course content

· Creates a flexible, customizable approach that can respond to individual styles and changing priorities.

· Provides the capability to deliver rapidly changing content effectively over an intranet.

· Provides soft-skills courses for instructors to bridge the transition to distance training.

· Is a practical and cost-effective Corporate Training solution

Live Virtual Classrooms

The real-time "virtual classroom" environment is a fun way to interact and learn. The presentation area allows both instructors and students to share live applications or graphics with everyone in the class. 

Some of the features of technology analysis in the web education scenario include the following:

· Electronic hand raising 

· Drawing and text tools for annotation

· Instructor control of graphics, with ability to pass control to students

· Real-time Q&A for instant feedback

· Feature-rich text chat

The audio and graphics interaction of a session can be stored for later playback and review. Students who miss class or want to review material just go back to the server and replay the class. 

Some additional  features include: 

· Instructor-controlled learning environment 

· Multipoint video and audio so everyone can see and hear each other 

· Instructor-led and narrated Web Tours 

· Shared interactive whiteboard and chat 

· Works over the Internet and intranets 

Video-based courses are academically rigorous courses that combine stimulating and informative videotape programs with challenging textbooks and other materials. The primary difference between video-based courses and traditionally taught courses is the manner in which instruction is delivered. Traditional students generally go to campus several times a week for direct instruction by faculty. In contrast, students who study by video are more independent, watching the videotape programs and reading the print 

materials on their own, from home or the workplace. Learners are provided guidance from the course faculty through a variety of communication and instructional techniques. The convenience and flexibility of learning "at a distance" allows learners to work towards a college degree while juggling busy job and family responsibilities. Video-based instruction is found to be just as effective as traditional classroom delivery.  This is a learning experience developed to offer time flexibility through a distance-learning process. It is a complete instructional system that presents a body of knowledge through the use of sight, sound, color, movement, and print. 

Strategy Formulation

By Monroe

Does Sync-O-Matic 3000 have a commercial market?  To answer this question, the researchers conducted a combination of primary and secondary research.  The primary research included interviews of current Sync-O-Matic 3000 users and companies that either purchase distance learning software or create this type of software. The secondary research came from Internet research to determine not only the industry growth for the software industry, but also the industry growth for distance learning software.  Dr. Charles Severance also provided the researchers with Sync-O-Matic 3000 history information as well as articles on distance learning software.   

Given that Sync-O-Matic 3000 was already in use by 120 end users (mostly within the educational industry), this gave the researchers a starting ground to interview these people to find out what they liked and disliked about the software. Mandy Monroe conducted primary research on the current users of Sync-O-Matic 3000.  An introduction letter and questionnaire was developed specifically for the end users (see Appendix I). The questionnaires were distributed via electronic mail.  Four of the interviews were conducted personally.  After the questionnaires were answered, the market analysis was composed to aid in answering the initial question of whether Sync-O-Matic 3000 is a marketable product.  

Kedar Kondap contacted three companies, Oracle Corporation, Real Education and Strategic Interactive to interview managers to determine whether Sync-O-Matic 3000 was a potential commercial product. An introduction letter, questionnaire and brochure was developed (see Appendix II). A combination of phone interviews and personal interviews were conducted.  From the information received, Kedar analyzed the potential market for Sync-O-Matic 3000 within not only the company, but also the industry as a whole.  

The next step was to perform secondary research for analysis.  Internet research provided needed statistics to analyze the distance learning software industry.  Information from Dr. Charles Severance provided needed background to analyze the end users and companies who have already expressed an interest in Sync-O-Matic 3000.   

With a combination of this research the researchers hope to determine:

1) what course of action should be taken for this software, 

2) what the recommended action will cost, and 

3) what the cost/benefit ratio is for the action and if it is worth the investment.  

Industry Analysis

By Monroe

Currently the software industry is a $400 billion industry.  Within this software industry, distance learning software consists over $1 billion.  By the year 2000, distance learning software will reach $1.5 billion and by the year 2002, it will reach $6 billion
.  There are distinct reasons for this growth rate.  The first is the growth in on-line training courses within corporations, and the second is the growth in distance learning courses at the university level.  

Today corporations are spending $55 billion on employee training.  Of that $55 billion, $500 million is spent on web-based training
.  More corporations are now investing in web-based training for the following reasons.  First, it saves money on training.  “Companies making use of these virtual classrooms are slashing training budgets by 30% to 50%
.  Some companies have saved up to 75% by replacing classroom training with Web courses
.  Second, the employees are geographically dispersed and the web is the best way to coordinate a large number of people who require the same training.  

Distance learning is becoming much more popular in the universities.  In 1998, United States Education Department agreed to negotiate with college officials over a pilot program that would disperse financial aid to students enrolled in distance learning courses
.  Currently, there are 2,738 courses from 83 accredited schools and that number is growing at a consistent rate
.  
Competitor Analysis

By Kondap

Lotus Development Corporation - Software Product Solutions

Effective web-based education requires flexibility both in content and delivery technology. Lotus brings together the content of ones choice with all the essential elements of distance learning technology: live, asynchronous, and self-paced delivery. 

Web-Based Training 


Lotus believes that making fundamental operational changes within the enterprise is required to increase efficiency, effectiveness, and competitiveness. These changes create a metamorphosis within training organizations to find new ways to educate and keep employees up-to-date. Delivering training via an intranet is a key tool for these evolving organizations.
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Data Beam Corporation.

DataBeam Corporation has designed the Learning Server in response to the real requirements and pressures facing today's Corporate Training professionals. The DataBeam Learning Server is the first standards-based, software-only server created for live training. 

Live Virtual Classrooms

The DataBeam Learning Server virtual classroom is written in Java for interactive functionality. The virtual classroom supports students who have a variety of PCs using widely available web browsers, such as Netscape Navigator and Microsoft Internet Explorer. No additional software is required. Students simply connect to the DataBeam Learning Server site with their browser and everything they need is automatically downloaded to their PC. This frees network administrators from the hassles of installing software on all students' and instructors' PCs.

UBIQUE LTD : Using Lotus SAME TIME

Real-time technologies, such as instant messaging (IM), chat, audio conferencing, shared whiteboards, and application sharing, are adding a new, rich dimension to business collaboration. Some of these technologies have been around for years, yet they have not made their way into a business communications infrastructure. Some real-time technologies such as chat, have been popular among consumers but have not been packaged specifically for business use. Other technologies, such as shared whiteboards, have been used in several business applications but have not been adopted widely.

CINECOM Virtual Educator

Virtual Educator is the first distance education software to offer more than simply videoconferencing. It delivers a complete distance learning solution for use over a LAN, WAN, or the Internet. Virtual Educator is an instructor-controlled learning environment with Web-based class setup and scheduling, multi-point video and audio, shared  whiteboard and much more. 

Virtual Educator delivers a complete instructor-led classroom experience, from slide shows, to in-class discussion, to real time video clips, and other multimedia sources of classroom content.

Distance Learning at Various Universities.

At Penn State

Video-based courses are academically rigorous courses that combine stimulating and informative videotape programs with challenging textbooks and other materials. The primary difference between video-based courses and traditionally taught courses is the manner in which instruction is delivered. Traditional students generally go to campus several times a week for direct instruction by faculty. In contrast, students who study by video are more independent, watching the videotape programs and reading the print materials on their own, from home or the workplace. Learners are provided guidance  from the course faculty through a variety of communication and instructional                                techniques. The convenience and flexibility of learning "at a distance" allows                                learners to work towards a college degree while juggling busy job and family                                responsibilities. The courses are comprehensive instructional packages that include:  

· videotape programs  

· textbook, course syllabus and supplemental materials  

· student study guide  

· on-line information  

At Kansas State University

Distance Learning serves students who are separated geographically from heir                     instructors for all or a major portion of the learning enterprise. Courses may be  offered through one delivery method or a combination of delivery methods.  Students may listen to or watch taped lectures, complete reading and writing assignments, take tests, and perform other activities outlined in the course syllabus from their home location. Other distance learning courses are offered via live videoconferencing. 

CU-SeeMe Software 

CU-SeeMe started the craze for videoconferencing and video-chat on the Internet and it's still the most popular, full-featured software for seeing, hearing, and sharing. It can be used over the Internet or any TCP/IP network. CU-SeeMe, offers live tutorials and courses similar to those traditionally taught in a self-contained room. This is the technology that takes distance learning beyond the  traditional "correspondence course" mentality. 

Company Analysis

By Kondap

The three companies that were interviewed were Oracle Corporation, Strategic Interactive and Real Education. 

Each of the companies I spoke to were not involved with developing the software but with using a software that was quite similar to Sync-O-Matic 3000. Most of them had used a similar software for conducting seminars via the Internet. 

The software Sync-O-Matic did not seem to be helpful to their company but it definitely did have a potential for their clients.   The only problem that was anticipated with Asynchronous Web Based Distance Learning Software was the limitation of technology to run such kinds of softwares. The major competitor for Sync-O-Matic would be Microsoft. Microsoft is now very soon going to launch a new software called Microsoft 2000. This software is very user friendly and is not yet launched by Microsoft but would be launched very soon. The companies felt that the way Sync-O-Matic could blend the power point slides and the lecture was really good.  The expected price for Sync-O-Matic that was expected by the companies was around $59.99 for the software package with one plug in free and an additional $ 19.99 for plug-inns.

End User Analysis

By Monroe

Overall, end users of Sync-O-Matic 3000 like the software and will continue to use it.  The main feature that they like is the actual purpose of the software itself – the combination of video, audio and power point presentation.  Most end users preferred the ease of use, the editing features and the time consumption.  The end users that were interviewed personally stressed the time consumption because they had worked with other distance learning software (prior to the introduction of Sync-O-Matic 3000) and disliked the two to three hours it took to prepare one presentation.

The end users had a wide variety of suggestions for improvements and suggestions to make the software more user friendly.  The most frequent suggestion for improvement was to provide tutorials for Sync-O-Matic 3000.  Other suggestions ranged from general suggestions like “make it more user friendly for end users” to more specific information like “add a HTML design studio that would let users add new HTML features into their video”.  

The suggestion to make the software more “user friendly” also ranged from general to specific.  The most frequent suggestion was again to provide tutorials for the software.  The second most frequent suggestion was to make the software more attractive.  The other answers ranged from “provide more ‘navigational’ buttons to manipulate menu, titles, styles, etc.” to “ make the software easier to download”.  

Most of the end users did consider using software other than Sync-O-Matic 3000.  However there was not one particular software that was predominantly considered. There were a total of thirteen responses.  Sync-O-Matic 3000 was chosen over other software mainly because of cost.  (The software is currently offered at no charge).  Other close answers stated that this software was chosen because of its ease of use and time consumption.  


All of the end users are planning to use distance learning software in the future.  Overwhelmingly, they plan to use Sync-O-Matic 3000.  A couple of end users will use their own system.  When asked how many presentations they prepared to date, the answers ranged from 0 to 30.  Others answered in vague terms such as “several”.   When asked how many presentations they plan to prepare in the next year, answers ranged from 2 to 20.  Others answered in vague terms such as “many” and “several”.  Finally, when asked how many presentations they plan to prepare in the next two years, answers ranged from 12 to over 100.  This is an obvious increase in Sync-O-Matic 3000 usage!

The following pages are a summary of the questions and answers from the end users. 

How long have you been using Sync-O-Matic 3000? 

	Answers:
	# of Responses

	Five years
	1

	Three years
	1

	Almost one year
	4

	Four months
	1

	Less than one year
	2

	Three weeks
	1

	One and one half years
	1

	Two months
	1

	Six months
	1

	Haven’t started using it
	1


How did you find out about Sync-O-Matic 3000?

	Web Search – Found Dr. Severance’s page
	5

	Friend
	2

	Computer Publication
	1

	Referral from Michigan Manufacturer Technology Center
	1

	Do not recall
	1

	Dr. Severance himself
	4


What features and capabilities do you like the most about the software? Ex. Ease of use, editing features, time consumption, etc.  

	Ease of use
	5

	Editing features
	4

	Time Consumption
	3

	Likes to use the Real Video with Audio
	1

	Likes streaming (with Power Point)
	2

	Like the feature of changing styles
	1

	Likes the support received from Dr. Severance
	1

	Likes the ability to combine presentation, audio, video and web
	7

	Likes the interface
	1

	Thinks slight timings are good without having to build a separate program
	2

	Likes that it keeps up pace with Real Player
	1


What improvements would you like to make to Sync-O-Matic 3000?   

	Make it more user friendly for new users
	1

	Make it easier to use GUI
	1

	Wants to use more formats of video, such as mpeg
	1

	Would like to integrate other applications
	1

	Wants the ability to branch in and out from various points in the presentation
	1

	Wants a Template Builder (wysiwyg) to create a variety of styles, including introduction screens. 
	1

	Wants ability to combine segments from multiple presentations so that new material could be in a modular fashion
	1

	No suggestions
	3

	Provide tutorials - Wants better documentation of file capability
	3

	Make it easier to edit, dislikes the text strings once edited
	1

	Make downloading easier – doesn’t like to have to go to Real Player Web site. Thought they had to pay $30 for it
	1

	Wants to add something similar to the timing events features that VIVO provides so that timing can be manipulated more easily
	1

	Wants to add HTML design studio that would let users add new html features into their lecture.  For example, different backgrounds, documents, marquees coordinated with slides, etc. 
	1

	Wants a built in system which would do measurements of compression achieved on using various standards and give a comparison
	1

	With better bandwidth, wants to see better video and the ability to incorporate more Power Point features such as moving bullets
	1


What would make this software more “user friendly”?   

	Wants a single auto exploding .exe file, which installs the software correctly
	1

	Wants it more graphical
	1

	No suggestions
	2

	Wants tighter integration with other tools (PP, Real Media, etc) 
	1

	Would like to have workspace, like Outlook or Front page 2000, all in one area
	1

	Doesn’t know
	1

	Make it clearer in the order of steps to take from the user interface. Suggests that the interface could be somewhat more intuitive if it were a commercial product
	1

	Editing has to made more user friendly
	1

	Has to be made more attractive to be a commercial product
	2

	Doesn’t want things to shift on the screen when doing a large presentation
	1

	Suggests using a SMIL presentation format. Do a graphical layout with SMIL
	1

	Suggests more “navigational” buttons to manipulate menu, title, styles, etc
	1

	Wants a video block
	1

	Make digital files more user friendly
	2

	Make style more user friendly
	1

	Provide tutorials because several features go unused
	3

	Create a list serve at Dr. Severance’s site, so that users can talk about issues and ideas concerning Sync-O-Matic 3000
	1

	Front page extension
	1


Did you consider using alternative software (other than Sync-O-Matic 3000)?

	Yes
	13

	No
	9


If so, what? 

	Real Presenter for Audio
	1

	Yesler
	1

	MicroSoft 2000
	1

	HTML
	1

	Real Video
	1

	Quiz Center
	1

	Something by Macromedia
	1

	Real Publishers
	1

	Vxtreme
	1

	Winnov Videum
	1

	Vivo Active
	1

	QuickTime for Windows
	1

	Netshow
	1


Why did you choose to use Sync-O-Matic 3000 over other distance learning software? Ex. Cost, ease of use, time consumption, etc.  

	Video Streaming
	1

	Cost
	5

	Dr. Severance’s help
	2

	Ease of use
	3

	Time consumption
	3

	User’s business chose it
	1

	Tailored to specific needs
	1

	Locally developed
	2


Are you planning to use distance learning software in the future?  

If yes, please answer questions 9 through 11. 

	Yes
	12

	No
	0


Which distance learning software are you planning to use in the future? 

	Web CT
	1

	Own System
	2

	Sync-O-Matic 3000
	7

	Arel Communications
	1

	Software’s IDEAL
	1

	Not yet determined
	1


How many distance learning presentations have you constructed in the past year?  

	Answers for Sync-O-Matic 3000: 
	

	Several
	2

	30
	1

	15 – 20
	1

	12
	1

	1
	2

	0
	2

	
	

	Answers for other software: 
	

	50 +
	1


How many distance learning presentations will you construct in the next year? 

	Answers for Sync-O-Matic 3000:
	

	Many
	2

	Several
	1

	20
	1

	10 – 20
	1

	12
	1

	6
	1

	4
	1

	2
	1

	
	

	Answers for other software: 
	

	200
	1


Two years? 

	Answers for Sync-O-Matic 3000:
	

	12
	1

	20 – 40
	2

	50
	1

	Over 100
	1

	
	

	Answers for other software: 
	

	500
	1


Conclusions from Market Analysis

By Kondap and Monroe

Industry Conclusions – The industry is on an upward growth trend in the product life cycle for web-based distance learning.  From 1999 to 2000, the growth rate is 50%.  By the year 2002, there will be a 500% increase from 1999!  Combining this increase with the increase of web-based training, the market is ripe for the introduction of Sync-O-Matic 3000.  

End User Conclusions – Overall the end users want to keep using Sync-O-Matic 3000.  However, they do want to see changes made to the software.  For example, the editing features need to be modified and the overall appearance needs to be improved or made more appealing to the eye.   Also, the end users want a manual to guide them through the usage of Sync-O-Matic 3000.  

Competitor Conclusions – Given the large competitors will continue to develop distance learning software, the market will continue to grow. The competitors’ distance learning software is currently as competitive as Sync-O-Matic 3000.  Microsoft 2000 will be the biggest competitor.  

Company Conclusions – It can be concluded from the interviews that each of the companies were impressed by the way Sync-O-Matic 3000 can combine the audio and the video into one and then create a batch file within seconds. They did feel that a software like this would have a tremendous growth rate, however they did not think that the software had an edge over the current competitive software, specifically Microsoft 2000.  

Recommendations

By Kondap and Monroe

The researchers recommend that Dr. Charles Severance should continue to develop this software Sync-O-Matic 3000 and should implement the suggestions of the companies and end users.  In addition, Dr. Severance should include Chat-O-Matic before commercializing the software. The competitive softwares are very well polished and Dr. Severance would have a strongly competitive product to Microsoft 2000 with the inclusion of Chat-O-Matic. Dr. Charles should also have a price that would be competitive for Microsoft 2000.  As the price of Microsoft 2000 has not yet been determined, it is difficult to recommend a selling price for Sync-O-Matic 3000.  However, one of the surveyed companies did suggest a price of $59.99, which includes one plug-in and $19.99 for additional plug-ins. Manuals for the software should also be provided. 

We suggest that he should develop and launch Sync-O-Matic 3000 as soon as possible to be first to market this type of software. The advantages of launching Sync-O-Matic 3000 with Chat-O-Matic and being the first to market is that he can build up Sync-O-Matic 3000 brand recognition for Asynchronous Video, Web Based Distance Learning software. 

The potential disadvantages of launching the software is that Microsoft could price their software below Sync-O-Matic. Another disadvantage would be that his software would require a lot of market planning before it is launched as it would not have a name recognition like Microsoft. 

The costs associated with the researchers’ suggestions are: 

1) Dr. Severance’s time to finish developing the software, 

2) 2) the costs of publishing manuals, and 

3) 3) marketing and advertising costs.  
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Appendix I

Sample of an e-mail message to current users of Sync-O-Matic 3000

Re: Referral from Dr. Charles Severance at Michigan State University

Dear Mr. Powell, 

Hello!  Dr. Charles Severance suggested that we contact you.  We are graduate

assistants working on a marketing plan for the software, Sync-O-Matic 3000.

You have been identified as a lead user of this software and we would very

much like to ask you a few questions for our research project.  

Attached is a questionnaire regarding Sync-O-Matic 3000.  We ask for your

assistance in filling out the questionnaire and e-mailing it back to

monroea1@pilot.msu.edu  at your earliest convenience.  

Thank you,

Mandy Monroe, MBA Graduate Assistant



Kedar Kondap, Engineering Graduate Assistant
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Questionnaire for Sync-O-Matic 3000

Principal Investigator: 

Dr. Charles Severance

Engineering Graduate Student :  
Kedar Kondap

M.B.A. Student: 


Mandy Monroe
Name: 

Company/University: 

Date:

1. How long have you been using Sync-O-Matic 3000? 

2. How did you find out about Sync-O-Matic 3000?

3. What features and capabilities do you like the most about the software? Ex. Ease of use, editing features, time consumption, etc.  

4. What improvements would you like to make to Sync-O-Matic 3000?   

5. What would make this software more “user friendly”?   

6. Did you consider using alternative software (other than Sync-O-Matic 3000)? If so, what? 

7. Why did you choose to use Sync-O-Matic 3000 over other distance learning software? Ex. Cost, ease of use, time consumption, etc.  

8. Are you planning to use distance learning software in the future?  If yes, please answer questions 9 through 11. 

9.   Which distance learning software are you planning to use in the future? 

10.   How many distance learning presentations have you constructed in the past

        year?  

11.   How many distance learning presentations will you construct in the next 

        year? Two years? 

Appendix II

Letterhead

Date 

Mr./Ms. Participant

Company

Street Address

City, State Zip

Dear Participant,

Hello! Dr. Charles Severance from Michigan State University suggested that we contact you.  We are graduate assistants working on a marketing plan for the software, Sync-O-Matic 3000.  You have been identified as a lead user of this software and we would very much like to ask you a few questions for our research project.  

Attached is a brochure of Sync-O-Matic 3000 for you to review.  We ask for your assistance in a phone interview, which will take around 15 – 20 minutes, at your earliest convenience.  

We will follow up with a phone call to inquire about your interest.  We appreciate your help!

Thank you,

Kedar Kondap




Mandy Monroe

Engineering Graduate Student

M.B.A. Marketing Student 


Company Questionnaire for Sync-O-Matic 3000

Principal Investigator: 

Dr. Charles Severance

Engineering Graduate Student:  
Kedar Kondap

MBA Graduate Student: 

Mandy Monroe
Surveyor:  

Lead User: 

Company: 

Date of Survey:

Telephonic/Personal:


1. Please tell us about the responsibilities of your position in your company. 

2. What is your opinion of fitting video into asynchronous, Web-based distance learning?

3. Do you consider asynchronous, Web-based video distance learning software to have benefits for your company? If so, what are they? 

4. What current problems do you see with asynchronous, Web-based video distance learning software? 

5. What would you consider to be the top three asynchronous, Web-based video distance learning software currently on the market?  Rank them.

6. Besides the software you ranked, are you aware of other distance learning software that deliver video with synchronized Power Point over the Web? 

7. Have you used any of the aforementioned software? If so, what?

8. After viewing the brochure on Sync-O-Matic 3000, what features do you like the most about this software? 

9. Do you see Sync-O-Matic 3000 having any advantage over comparable products?  

10. Would this software deliver any benefits to your company? 

11. What are the potential problems with this software? 

12. Focusing on asynchronous, Web-based video distance learning software, what percentage increase do you expect in the rise of demand in the next two years? Five years? 

13. What would you expect to be a reasonable retail price for this product? 

� Mueller. 


� Greengard


� Greengard. 


� Cole-Gomolski


� Burd. 


� Anonymous. 
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