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Dissertation Abstract
Yoshikuni Ono

My dissertation, entitled Portfolio Allocation as Leadership Strategy: Bargaining within and across
Parties, reveals mechanisms underlying portfolio allocation both across countries and over time within
countries. In parliamentary democracies that have coalition government arrangements, how portfolios
(cabinet ministries) are allocated among political parties is an important question. How this question is
answered largely determines which societal interests are represented in the actions of government. Some
research on coalition governance predicts that portfolios will be allocated in proportion to a member
party’s seat share in the legislature (Gamson’s Law). Other research predicts that the formateur party—the
party formally given the first opportunity to build a coalition and typically the party of the Prime
Minister—will get a share that is more than proportional to its seat share. However, | have obtained
empirical evidence of portfolio allocation from many countries that contradicts both theories.

My dissertation begins with an empirical inquiry into portfolio allocation decisions in Western
European countries. This inquiry reveals that, most of the time, the party to which the prime minister
belongs neither receives a proportional share of cabinet portfolios, nor enjoys any other advantage in
portfolio allocation. In most cases, the prime minister’s party receives fewer portfolios than it should
under prevailing proportionality and formateur-advantage theories. This empirical result contradicts the
conventional wisdom. | continue this inquiry by examining portfolio allocation among rival factions in the
long-dominant Liberal Democratic Party (LDP) of Japan. The pattern there is also inconsistent with the
conventional wisdom.

The rest of the dissertation develops a rigorous attempt to explain variations in portfolio allocation
across countries and over time within countries. The core of this attempt is a theoretical framework that
accounts for the variation of portfolio allocation in terms of the prime minister’s “political strategy.” The
framework builds from a core premise: a leader’s two needs—to form a coalition and to minimize
intra-coalition disagreements—conflict with one another. This conflict affects the bargains that s/fhe will
choose to strike with potential and existing coalition members. In conditions that are often satisfied in
Western Europe, this conflict will lead the prime minister’s party to accept fewer portfolios than
proportionality would predict. The same is also true in Japan, taking into account the fact that party
factions cannot withdraw from a party as easily as a party can withdraw from a governing coalition.

From this framework, | develop models that explain allocation patterns among parties in Western
European parliamentary democracy and within a factionalized party such as the LDP in Japan. | then
evaluate the models’ predictions through a series of empirical analyses and case studies using data drawn
from coalition governments in thirteen Western Europe countries and LDP factions in Japan. The
empirical work demonstrates that my theoretical framework better explains variations in portfolio
allocation across countries and over time within countries than do proportionality or formateur-advantage
theories. | show that the prime minister surrenders more cabinet portfolios to coalition partners when the
governing coalition is internally divided than s/he does when it is unified. The results support the idea that
the prime minister uses portfolio allocation as an instrument to accommodate both coalition formation and
effective governance. These results also explain why in most of these countries, the share of portfolios
given to the prime minister’s party reflects neither proportionality nor formateur advantage.



